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What Is the 
Fall Product Program?
The Fall Product Program is a friends and family sale that takes place from Sept. through Nov. As 
girls sell sweets and treats including nuts, chocolate, and magazine subscriptions, they’ll build self-
esteem, and learn that they can set goals, budget costs, create a marketing plan, and then go out and 
make it all happen!

The Fall Product Program is the beginning platform of the Girl Scout Entrepreneurial Program where girls 
begin developing five essential skills —goal setting, decision making, money management, people skills, 

and business ethics —that they will use for a lifetime.

The theme of this year’s program is: Believe in Yourself….Be the Difference. 
You'll find all of the information needed for a successful Fall Product Program in 
this booklet. 

gswcf.org/fpp

Juliette and Individual Girl Participation
•  Juliettes (girls who are not affiliated with a troop) and individual Girl Scouts (girls 

whose troop is not participating) have the ability to take part in the Fall Product 
Program and earn council credits which can be used to pay for membership, 
summer camp, programs, events, destinations, and items in the Girl Scout Store.

•  Juliettes and individual Girl Scouts must have a Juliette fall product manager who 
is responsible for entering orders into M2 ordering system, determining a pick-
up location and picking up fall products, depositing all collected money into the 
council’s account, and ordering Juliettes' and individual girls' rewards. 



In-Person Sales
•  Girls use order cards to take orders.

•  Customers will pay only when the items 
are delivered.

•   Items on the order card are the only 
items that can be ordered in person. 
All other items can be ordered online 
only. Do not print out the list of online 
items and present them in person for 
girl delivery.

•  Girls collect payment for items on the 
order card at time of product delivery.

•   When entering orders on M2, only input 
what is needed to fill the nut/chocolate 
order card orders. DO NOT add items 
ordered online for girl delivery. Those will 
already be included in your order.

•   Girls can create and print business cards 
and flyers through the M2 website that 
include their unique online store code 
for customers who wish to purchase 
nut and chocolate items or magazine 
subscriptions online.

Online Sales
•  Friends and family can order 

magazines, nuts, and chocolate online 
when a girl sends them an email invitation to her online store.

•  Online nut and chocolate purchases have two delivery 
options:

 •   Shipped: Items are sent directly to the customer for an 
extra shipping/handling charge.

 •  Girl Delivery: Items are delivered by the girl. This option is 
only available for the 15 items on the order card. There 
are no shipping/handling charges. This option is best for 
friends and family who live nearby. Girls must remember to 
connect with customers who place girl delivery orders so 
they can schedule delivery.

 •  Please note: Magazines are available online only. They 
are sent directly to the customer and do not have extra 
shipping charges.

•  Customers pay for all online orders at the time the order is 
placed, including girl delivery orders. Girls won’t collect money 
for any orders placed online.

How Sales Work 
The Fall Product Program is comprised of two components—nuts and chocolate 
and magazines. Both components can be ordered online, and select nuts 
and chocolate items can also be ordered on a paper order card for girls to 
deliver directly.

Troops/girls have the option to participate in the sale via the paper order card 
or online option alone, or they can choose to do both.

Care To Share
Care To Share items are donated to our military men and women, as well as local veteran 
agencies and food banks. Customers can purchase Care To Share items online (no shipping/
handling charges apply) or on the paper order card. Each Care To Share item is $6. 

•  The product program department will facilitate the shipping of Care To Share products and 
they will be distributed with the help of Support the Troops, Inc. 

•  Girls who sell a minimum of five Care To Share items will receive the Care To Share patch!
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Track your progress and celebrate success!
Log on to the M2 website to track your progress to hitting your goal.

Visit your family and friends!
Nothing beats face-to-face connection, so grab your 
paper order card and online store code, and visit 
family and friends. They can place nut and chocolate 
orders using your order card, and you can share your 

online store code for them to shop online later.

When selling to friends and family, customers may live 
anywhere in the US, but if you are doing door-to-door sales, 
customers must be within GSWCF’s eight counties. 

Remember, payment for orders placed on your paper order 
card is not collected until you deliver them.

TIP: After setting up your online store, you can print business 
cards with your online store code and hand them out to 
customers who wish to purchase sweets and treats including 
nut and chocolate items or magazine subscriptions online.

Explore!
The M2 online platform is a fun and easy system that will support your Fall 
Product Program goals! On Sept. 6, go to gsnutsandmags.com/gswcf where you 

can build your Me2 avatar, enter email addresses, and start sending emails to friends and 
family, all within minutes of getting started!

Please note: Girls may only post about selling sweets and treats in the Fall Product 
Program on social media sites that allow them to restrict access to friends and family 
(i.e. Facebook); they may not promote on sites where their information can be viewed by 
anyone (i.e. craigslist, e-Bay, marketplace, garage sale, community pages, etc).

Set 
goals!

Aim for a goal that 
is manageable but 
challenging! (You can 
always adjust your goal 
later.) 
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Believe in yourself….Be the difference!
Girls can prepare for the best possible experience by gathering a few 

tools for a successful Fall Product Program.

HERE’S WHAT YOU’LL NEED:

•  Parent permission: All girls must turn in a signed Parent Responsibility and 
Permission form to the service unit Fall Program manager or the Product 
Program department before they begin participating.

•  Participation pieces: You will receive a nut/chocolate paper order card, a 
guide to participating in the program, and a flyer with instructions for the 
online portion of the program.

•  A contact list of friends and family: Online customers for nuts, chocolate 
and magazines can live anywhere in the US. However, nuts and chocolate 
ordered on your paper order card and online orders with girl delivery option 
must be delivered in person, so these orders are best placed by nearby 
friends and family.

Need assistance 
with the M2 
online platform?
M2’s friendly customer 
service team is here to help with 
all questions regarding the online 
platform.

You may contact them directly at 
questions@gsnutsandmags.com or 
800-372-8520.
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Quick Steps for Using the M2 Online Platform

Step 1: Set up system access to M2 and update contact information and 
banking information.

•  As a Juliette fall product manager you will be given access into M2 just like a troop. You will receive an email 
invitation from M2 on Aug. 30 or after your training that explains how to register and get started. The email will 
direct you to gsnutsandmags.com/gswcf to set up your password. Only volunteers who have taken training 
and completed a Juliette fall product manager agreement will be given access.

•  Once you are set up in M2, you will have access to your Manager Dashboard which allows you to manage your 
girl(s), enter and verify nut/chocolate order card sales for your girl(s), verify reward choices, and view reports.

•  GSWCF will preload girl information into the system for all girls registered for the 2019-20 membership year.

•  Girls may launch their online campaign and begin selling as soon as they receive their program information.

Step 2: Add girl orders into M2.

•  Parents may enter their girl’s paper order card orders into the M2 system during the sale. The deadline for 
parents to enter all paper order card nut/chocolate orders for their girl(s) is 11:59 p.m. on Oct. 13.

•  All online sales (including those with girl delivery option) will be automatically tabulated by the M2 system.

•  To add girl orders from the troop dashboard, choose “Paper Order Entry” and click the pink pencil icon next to 
the girl’s name. This feature is not available until Oct. 14.

•  Enter her nut and chocolate items by variety from her order card.  

•  Rewards are automatically calculated. Parents/guardians, girls, and leaders may view rewards earned online in 
the M2 system. If there are choices or size options, these selections should be finalized in the M2 system by 
11:59 p.m. on Nov. 11.

•  Once a girl has earned her personalized avatar patch, the registered parent/guardian will receive a confirmation 
email with instructions for entering her mailing address so that the patch can be delivered directly to her home. 

Step 3: Submit nut and chocolate order.

•  Juliette fall product managers have until 11:59 p.m. on Oct. 15 to enter paper order card orders for any parents/
guardians/girls who have not done so themselves. 

•  Since order information is automatically transferred, there is no submit button. 

•   If changes are needed after this date, contact your service unit fall product manager immediately for 
assistance. No changes can be made after Oct. 16.

•  You must adhere to the deadline to place their order. Any orders not received on time are not guaranteed to be filled.

How to Pick Up Nuts 
and Chocolate
•  Nuts and chocolate pick-up will be conducted Nov. 2–4.  

•  You must choose a location and time slot in the M2 system 
by Oct. 15. If you do not choose a location, one will be chosen 
for you based on times and locations with availability. Please 
note: You should only choose a date, time, and location if they 
have in-person chocolate and nut sales.   

•  If product is not picked up at the location, all items will be 
returned to our distributor's warehouse and troops will have to make arrangements with council to pick up at a 
later date.

•  You must count and verify all products have been received before signing for them, and leaving their 
pick-up location. 

•  After picking up orders, distribute to girls immediately. 

•  If you are handling other Juliettes or individual Girl Scouts beside your own daughter(s).

 •  Set up a time and place (your home is the best location). 

 •  Pre-stage each girl’s order to speed up the process. 

•  Have a receipt ready when the girl and her parent arrive for them to sign. All parents/guardians must SIGN A 
RECEIPT when they pick up products. 

•  The Juliette fall product manager becomes fully responsible for all products signed for without proof of parent 
pick up. Ensure that parents/guardians SIGN A RECEIPT when they pick up products.

Receiving and Storing Product
•  Be sure to verify and receive a receipt for all products received and all money paid.  

•  Only adults can sign for product. Parents/guardians will be financially responsible for all products 
they sign for. Products cannot be returned to the troop or council, so be sure that your 
receipts are correct before giving products to parents.

•  All products should be stored OFF THE GROUND to prevent 
ants and other insects from crawling into the containers.

•  Keep all products out of the sun and be mindful of storing 
them in hot places such as garages and cars. Do you know the 
melting point for chocolates? It’s lower than you think! Even a 
quick trip to the store with product left in your car can damage 
the product. Do not store products in your vehicle, especially 
for long periods of time to avoid melting and theft. Melted 
products CANNOT be returned, exchanged, or sold and therefore 
become your personal property and must be paid for. 

Getting Started: Requirements for 
2019 Fall Product Program Participation
Only registered adults with an approved volunteer role and up-to-date favorable background screen are 
permitted to coordinate the Fall Product Program for Juliettes and individual Girl Scouts. Girls must be registered 
for the 2019-20 membership year to participate. 
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Payment Collection
Personal Checks: 

•  Juliettes and individual Girl Scouts have the option to decide whether or not to accept checks from customers.

•  When accepting personal checks for products from customers, checks must be made payable to “Girl Scouts of West 
Central Florida” and have the customer’s name and address pre-printed on the check. 

•  Checks can only be accepted for a maximum of $150 (including parent checks).

•  You MUST deposit all monies and checks into the council’s account using provided pre-encoded deposit tickets. 

•  Checks must be deposited into the council account within two weeks of being written by customer. 

Deposits to council account:

Council Credits
Juilettes earn council credits when they sell sweets and treats!

•  Credits are distributed by the product program department to Juliettes and individual Girl Scouts in the form 
of paper with no expiration date. They will be sent via mail after the program is concluded and all monies are 
collected from parents. 

•  Council credits can be used to pay for membership, summer camp, programs, events, destinations, and items 
in the Girl Scout Store.

•  Any girl with outstanding balance due will not receive council credits or rewards until full balance due is paid.

•  For general questions regarding council credits and the Fall Product Program, please contact the product 
program department at productsales@gswcf.org.

•  For assistance using council credits, please contact the customer connections department at 
customerconnections@gswcf.org or call (813) 281-4475.

Check out the charts below for examples of council credits earned for items sold!

�  Without exception, parents/guardians must sign 
a permission form for every participating girl. 
Do not give sales materials to a girl if the parent has 
not signed a parent permission form. 

�  Customers pay when the product is delivered. 
Unless they are ordering online, they should not be 
asked to pay for product before it’s delivered (except 
for Care to Share items, which can be paid for when 
ordered if customer is not ordering delivered items).

�  Girls/parents/guardians should never be asked to 
pay for product when picking it up from the troop. 
Exceptions may be considered if there is a prior 
history of outstanding debt. In this case, please 

contact Trish Hemenway, Director of Product 
Program at 813-262-1838.

�   When girls/parents turn money in to the troop, you 
should ALWAYS provide them with a receipt for 
the amount received. 

�   Outstanding parent paperwork is due to the Product 
Program department by Nov. 29. Late paperwork will 
not be accepted. 

�   Unpaid Juliette/individual girl parents will be 
subject to collection efforts which include collection 
agencies. Girls will not be allowed to participate 
in the 2020 Girl Scout Cookie program until their 
balance is paid in full.

Money Matters

NEW! S’mores Club
Girls who participate in both the 2019 Fall Product Program and 2020 
Girl Scout Cookie Program and reach required goals will receive an 
exclusive S’mores Club reward item. 

Learn more about S’mores Club requirements at 
gswcf.org/smoresclub.

Nut and Chocolate 
Items Sold*

Council Credits Earned

5 items $3 council credits

6–10 items $6 council credits

11–15 items $9 council credits

16–20 items $12 council credits

Magazines Sold* Council Credits Earned

1–2 magazines $3 council credits

3–4 magazines $6 council credits

5–6 magazines $9 council credits

7–8 magazines $12 council credits
1.  Each Juliette fall product manager will receive 

pre-encoded deposit slips for the council’s account for 
the Juilette(s)/individual girls they are managing.

2.  Pre-encoded deposit slips will be mailed out after filling 
out the Juliette fall product manager agreement form.  

3.  Fill out deposit slip. Include the five digit troop numbers 
on all checks. On the back of all checks, write “GSWCF” 
and the account number located on the pre-encoded 
deposit slips. 

4.  List all checks received on the deposit slip and double-
check the total of the cash and checks before going to 
the bank. The teller will only count the cash; the checks 
are added later by the proofing department of the bank. 

6.  It is the responsibility of the Juliette fall product 
manager to ensure that deposit amounts are correct 
and that pre-encoded deposit slips are used.

7.  Juliette manager must use the pre-encoded deposit 
slips for depositing their nut/candy monies. If these 
deposit slips are not used, deposit amounts will not 
post accurately in the M2 system. This will prolong 
program completion as well as potentially delay girl 
rewards from being sent.

8.  If you do not have a pre-encoded deposit slip, please 
contact the product program department. 

9.  Do not use night deposit drop. You will need to retain 
the receipt from the teller as proof of the deposit.

All deposits will be imported into the M2 Operating System 
by the product program department Mondays through 
Fridays. Any deposits made on a Friday will be imported 
the following Monday.

S’MORES 
CLUB

* Girls will earn $3 in council credits for every 
additional two magazines sold.

* Girls will earn $3 in 
council credits for 
every additional 
five nut and chocolate 
items sold.
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Girl Rewards
Girls can earn up to two 
patches that feature their 
personal Me2 avatar!
Girls who log in to the M2 system, 
create their Me2 avatar, send 
15 emails, and have sales of at 
least three magazines and 30 nut/
chocolate items will earn a custom 
patch with her very own avatar on 
it. Not only can she choose from 
gazillions of options to create her 
virtual likeness, but she can also 
choose her Girl Scout uniform or safari outfit, and 
customize the background of her patch.  

But that’s not all!

Girls can earn a special Fall & Cookies Crossover 
patch by participating in the 2019 Fall Product 
Program (create Me2 avatar and send 15 emails) 
AND selling 270 packages of cookies during the 2020 
Girl Scout Cookie Program.

Aug. 30: Troop Fall Managers can access 
M2 site 

Sept. 6: Fall Product Program begins! Girls 
can log in to the M2 online site, create their 
Me2 Avatar and launch their online store

Oct. 13: 
•  Last day for paper order card orders

•  Parent deadline to enter paper order card 
sales on M2 site

•  Last day for customers to choose online 
girl delivery option

Oct. 14-15: 
•  Deadline to verify and enter paper order card 

sales (you will not have access to edit or 
enter orders before Oct. 14)

•  Deadline to choose delivery site/date/time of 
pick-up

Nov. 2-4: Troops pick up nuts and chocolate 

Nov. 4: Online direct ship sales end

Nov. 11: Last day for girls and troops to 
choose girl rewards

Nov. 29: Outstanding parent balance 
paperwork due to Product Program department

Nov. 29: Deadline for all funds to be 
deposited into Council account

Jan. 2020: Rewards are mailed to service 
unit fall product manager for distribution

Patricia Hemenway 
Director of Product Programs 
Phone/fax: 813-262-1838 
productsales@gswcf.org

Jessica Hadley 
Product Program Administrator 
Phone/fax: 813-262-1839 
productsales@gswcf.org

Esther Rivera 
Product Program Coordinator 
Phone/fax: 813-262-1763 
productsales@gswcf.org

4610 Eisenhower Blvd. Tampa, FL 33634 • 800-881-GIRL (4475) • gswcf.org

IMPORTANT 
DATES

Contact M2’s customer service team 
directly with all questions regarding the 
online platform at 800-372-8520 or 
questions@gsnutsandmags.com.

We're Here For You! Please contact the 
Product Program team if you have questions. 


