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Introduction

Welcome to the great adventure of Girl Scouting! Thanks to volunteers like you, geneshgolsshave learned
to be leaders in their own lives and in the world.

No matter whyand howyou choose to spend your time with Girl Scouts, your investindime and energwill
pay backted ol d. Littl e can ¢ omp aryeuhelpgils droevinseafonfiderficeg c t i
discover their genuine selves, connect with the people and community around them, and take action to m
difference in the world.

The Beginnings of Girl Scouting

Jul i et toe QGioDradi osny L o evl8aidssfrerm®alaenah, Georgia, on March 12, 1912, for a local Girl
Scout meeting. Her goal: Bring all girls out of isolated home environments and into community service and
the open air. Girl Scouts hiked, played basketball, went on camping trips, learned how to tell time by the
stars, and studied first-aid. For more on Juliette Gordon Low, visit
www.girlscouts.org/who_we_are/history/low_biography.)

Today, Girl Scouts has a membership of more than 3.5 million girls and adults, and over 50 million women
in the United States are Girl Scout alumnae. You belong to this powerful network!

Girls a nd Women Today

Although girls and womendve made remarkable progress since Juliette Low founded the first Girlt®ogin
1912, inequalities still persist:

Women earn 77 cents for every dollar their male counterparts earn.
For every dollar a white man earns, African American woeern 67 cents and Hispanic women earn
approximately 58 cents.

Women represent almost 50% of the workforce, but only 10% are CEOs of Fortune 500 companies.
Women are granted fewer than 27% of Ph.D.s in physics, 20% in computer science, and 17% inngngineer
Female professors represent only 36% of tenured faculty nationwide.

Only 13% of universities granting doctorates have women presidents.
Women only hold 87 of the 535 seats (16.3%) in the U.S. Congress.
Women only hold 75 of the 315 elective execubtifices (24%) across the country.
Since the end of World War Il, women have served as president or prime minister only 42 times througho
the world.
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Why Girl Scouts?

Girl Scoutsunderstands that girls have unique needs that are best met in a progigimadispecifically for them
and delered in an algirl setting. Research tellsusthaga r | 6 s | enasd ewhsehni ps hbel 6oso a
away from school pressures, social cliques, and,loyplace where she can be herself tale on new
chdlenges In a place \ere activitiesare girtled, where each girl learns l@oingand the learning is cooperative
not competitiveA place vhereadultsmentor girls and model skilldehaviors, relationships, and careers tha
girls can emulate.

Girl Scouts has developed an exciting model that meets every one of thegeindedss cal | ed t h
Leadership Experiend&SLE). Everyting girls do in Girl Scouting is infused with the GShihich shows girls

how to discover who they are and what they stand for, connect with vibrant and diverse peers in their own
neighborhoods and arnd the globe, and together take action to make a difference in the world, inspiring an
advocating for others along the way. The G3déntifies fifteen exciting outcomes/benefits for girls, all of whic
propel girls toward becoming the exceptional women they were born to be.

In order for your community indeed, for the world to be at peace and work cooperativgty) recognize that
tomorrowds | ead eGirsScauts,@qnd ithe powenfid madhitisi the ¢SLEoffers girls the tools
they need to be successful | eader s n o wasyoutkarn abauto
understand, and deliver the GStdethe girls in your group.

You belong to this powerful organizationdoandford girls. The Girl Scout MissignPromise, antlaw speako
the vision we all share for girls and that insp

Girl Scouting builds girls of courage, confidence, and character, who make the worlgriiete.

Every opportunity in Girl Scoutingrom every group meetintp travelto earning badgegncourages girls
toward this incredible mission becomingcourageous, having satbnfidence, and being a person of characte
whotakes action to make a differerioethe world.

Mission Statements Throughout the Years

The current Girl Scout Missioni s cr i tically relevant to todayds wor
were relevant to the girls and women of their time:

A 19flTRr:ain girls to take their rightful pl ace in |Ii
mot hers. 0

A 19@Rleal ize the ideals of womanhood as a preparat.
tot he community. o



A 19%Bel p girls develop as happy, resourcef ul i ndi v
their homes, their communities, their country and

The Girl Scout Promise

On my honor, | will try:

To serve God* and my country,
To help people at all times,

And to live by the Girl Scout Law

*Girl Scouts makes no attempt to defi neWslooktont e
individual members to establish for themselves the nature of their spiritual beliefs. When making the Girl S
Promi se, individuals may substitute wording app

The Girl S cout Law

I will do my best tadbehonestand fair,
friendly and helpful,
consideratend caring,
courageous and strong,

and responsible for what | say and do,

and to
respect myself and others,
respect authority,
use resources wisely,
make the world a better place,

and be a sister to every Girl Scout.




AREA ASSOCIATIONS 1T POLICY INFLUENCING IN GIRL SCOUTS OF WEST CENTRAL
FLORIDA

By direction of the bylaws of the Girl Scouts of West Central Florida, two meetings of each area ass@acitio
held each Girl Scout membership year. The purpose of these meetings is twofold:

1. To provide an arena for adult and girl members, 14 years of age and older, to receive and give in
the Board of Directors on issues involving the funding and polafi€srl Scouts of West Central
Florida in compliance with Girl Scouts of the USA.

2. To elect two area association delegates and alternates to represent the area association.

Area association meetings arendt |bars14years of agd ant adg
are eligible to attend area association meetings, and we encourage their attendance and participation. On
before each meeting, eligible members will receive an Area Association Meeting Reeanaléor postcard
with meeting sites and addresses.

Volunteers have suggested a change that might make it easier for members to find an area association m
that suits their busy schedules. Instead of holding all meetings on the same night, area association meetin
beheld on whichever night is most available in the specific area. Each area chair analyzed the Girl Scout
for her own area, and chose the night with the fewest meeting conflicts.

The schedule of each meeting night and location will be publishdtearotncil website and @S Expressand
will be mailed to all eligible members one month before the meeting.

Delegates/Alternates

The bylaws of Girl Scouts of West Central Florida provide for the election of delegates/alternates. Each se
unit elecs delegates at a ratio of one delegate and one alternate for every 75 registered girls. Each area a
also elects two delegates and two alternates. Whether representing a service unit or an area association,
serve a tweyear term and malye reelected for additional terms.

Delegates represent the members of the council. They listen to the membership, gather information and s
needed for the good of the council to those assembled at the annual meeting.

Delegates/Alternates also elé¢laé Board of Directors, Board Development Committee and national council
delegates (every three yeamSgtails of the election process, including delegate rosters with the authorized
number of positions, will be included in election packets sent toraltseunit managers and area chairs in
August.

e Service unit delegates/alternates are elected at the August or September service unit meeting
managers are strongly encouraged to elect their delegates/alternates prior to the fall arearass
meeting.

e Area association delegates/alternates are elected at the fall area association meeting,|\wkidun
the last week of October each year.

¢ Note that per the council bylaws, delegate elections must be concluded by December 31. Wé
delegate rosters open throughout the year.

e Any registered member 14 years of age or older may be elected as a delegate/alternate (repr
service unit or area association).
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o Delegate/Alternate training is conductad webinar. Newly electedetegates and alternates shou
check the adult learning opportunities on the council website for the next webinar.session

Area associations and their respective service units are as follows:

L Association A

LAssociation B

L

Assaociation C

e Angel Echo e Beautiful Waters e Gulf Sands

e Land ObLakes e Crystal Waters e Old Harbor Bay
e Sand Eagles e Silver Forest e Sandpiper

e SunCatchers e Toppercrest e Shifting Sands

e  West Wind e Wai Lani e Shining Waters

Association D

LAssociation E

Association F

e Boca Ciega e Coacoochee e Happy Campers
e Hoxie e Friendship e Rising Daisies
e  Skyway e Osceola e Sunburst
e Split Pines e Rainbow e Sunset Scouts
e Smiling Sisters e Tierra del Sol
e Sunny Palms
L Association G LAssocation H L Association |
e Caloosa e Joining Rivers e Brooksville Ridge
e Fossil Valley e Land of the Silver Moon e Circle 006 Spt
e GoFer e Northern Lights e Spring Mermaids
e Lil Manatee e Rivers Edge e Sumter County
e Paleo e Silver Oaks e Trailblazers
e Sacajawea e Winners Circle

LAssociation J

Association K

e Lakeland Golden Star e Bartow/Fort Meade
e Lakeland Guidirg Light e Magical Dreamers
e Mulberry/Highlands e Lake Wales/Frostproof
e Strawberry e PALS
L]

Winter Haven
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It is Your Council-Making, Influencing or Impl ementing Policies

Board of Directors- Community volunteers elected at thenaal meeting by the delegate
body. The board includes two nenting girl members 14 to 17 years old. The board
establishes policies to ensure the integrity of the organization.

Board Development CommitteeElected by the delegate body to prepare anceptes
single slage of nominees to be considered for election to the Board of Directors, Board
Development Committee and every three years, as national council delegates and alternates.

DelegateBody- Members 14 to 17 years old and adult volunteers eléotdteir service

units or area association who serve as voting
Elects the Board of Directors and Board Development Committee. Approves council By

laws and Articles of Incorporatiom.

Area Association Meetings Policy Influencing opportunities open to all registered Girl
Scouts 14 years of age and older. Members present suggestions to be considered by the
Board of Directors.

Board Committees/Task GroupsFormed as needs by the Board of Directors to inform and
advise he board. Examples include Fund Development Committee, Properties Committee,
and Women of Distinction Selection Task Group.

Chief Executive OfficerEmployed by the Board of Directors to implement policies,
achieve the goals and manage the operational omoéthe council.

For more informati on c o42624701orksahdg@cCvicibigs of f i c e

12
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Chapter 1:

Sharing Your Unique Gifts

The comprehensive Girl Scout volunteer management system ensusesithee matched with the right
opportunities, are provided efficient and effective learning and support, and are recognized for the valuabl
service you provide on behalf of girls. The first few steps of the process include background screening,
interviewn g, and placement, which youbve already amxp
competencies Girl Scouts has identified as most impdrtdrg ones that will lead to the best results for girls.
You surely already possesmny of these skills and behaviors and will develop more in the coming year, as
work more closely with girls and with youplunteer supportteamdf t er youbve evaluat
identified opportunities forgrowttyy ou can wuti li ze the | earning opp
the opportunity to learn and grow, right along with the girls!

As an adult volunteer member, you receive the benefits that every member receives (publicatites from
nationa office and local council, supplemental insuranogerage, and discounts that some couheilse
negotiated with local businesses). But in addition to that, you also have tremendous opportunity for person
development andareer advancement. Girl Scouts is passionate about ensuring that your experience is a g
by offering a comprehensive system of learning and development that translates into néves#ilerhaps new
opportunities in your workplace. Yalso have access to a network of nearly a mifflian h a t d amilliori!)g h
ot her Girl Scout volunteers who care just as pa
usually happy to assist fellow volunteers in their career andmarpursuits.

Evaluating Your Skills

Use the following checklist to determine your strengthsaareds for growthand then work with yourolunteer
support teanto boost the areas in which you can do some additional leaanatgkill-building.

Focusing on Girls ‘

| create a fun, interactive, gilkd serie®f activities

| help girls set realistic and clearly defined goals and objectives.

| am respectful of and empathetic to girls.

| create a friadly environment for girls and adults.

| foster girkadult partnerships that provide opportunities for girls to lead their own activities

Demonstrating Flexibility ‘
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| adjust, modify behavior, and remain flexible and tolerate in resgong®anges, obstacles, and divergent
opinions.

| maintain a sense of humor and emotional composure, even when under pressure or opposition.

Communicating Well

| express ideas and facts clearly, concisely, and accurately.

I communi cat e ippropraate foreeach iedividuallardtgroup. a

| use appropriate nonverbal communication.

| actively listen to others and incorporate their ideas and perspectives.

| facilitate group discussion, clarify the points of others, and encourage group responsé®asd ac

| present information that is clear, organized, and vibrant.

Fostering Diversity

| understand that each individual brings a un@jaed importard experience to Girl Scouting and | embrace

those differences.

| value, develop, nurture, use, and celébkmth group and individual diversity.

| strive for inclusiveness in all activitieceemoving barriers to participation for both girls and their
parents/guardians.

| challenge the biases of others.

| treat others fairly.

Living with Perso nal Integrity

| demonstrate dependability, honesty, and credibility.
| accept responsibility for my own actions.
| maintain confidentiality.

| uphold ethical standards.

Taking Advan tage o f Volunteer Learning

Opportunities

Girl Scouts strives to provide yauth just enough information to successfully manage your group of girls, an
then to |l et you know how and where you can get
find out more. Youol isofferedrnd varidtyaof ways,csbd as to bhestaneet yoar aniq
learning styles: written resources; faoeface learning; interactive online learnéhg@nd additional methods are
being developed and tested all the time!
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Currently, through your couiticyo u 6 | | f leamishgmodulesivhicle include online orientation, delegate
training and PR.aisontrainingthatyou can complete on your own schedule and at your own pace, as well
faceto-face training opportunities that allow for immediatedie®ck orthe skills learned and&nowledge gained.
You also have resoura@dike thisresource and the journaglult guidesfor examplé to use as a reference ove
the next yearRead what you need now, and come backtoitwhedéyoe r eady f or mor e.
probably already completed the online Volunteer Orientation and will soon be scheduled for Leadership
Essentials, which will provide idepth focus on delivering the Girl Scout Leadership Experéetice
outcomes/ benefits wedre stri v-ied)lgarningby doind, and eoeperétiver
learning), and the three leadership keys (discover, connect, and take a&tiditional topicfocused worksbps
are held throughout the year to enhance your skills as a Girl Scout volunteer. All adult learning opportuniti
listed on the council website (www.gswcf.org).

Learning opportunities ensure that you have the support you need in Girl Scobénglunteerearning
department at your council wprovide you with the instructioand guidance necessary to fulfill your role
successfully as a Girl Scout volunté@dearning that will not only help you work more effectively witirlG
Scouts but also may introduce new skdligl behaviors into your work life, relationships, and personal
development. In the end, yoservice will be recognized and evidenttbthe girls you help become confident,
courageous,andchatacd r i ven young women. And thatés the g

Additional required courses depend on what activities you will be doing with girls. Some examples are:
TravelingTroopsi required for taking girls on trips away from their regular megpiage. BasicOutdoor
Leadership Training required for taking girls on outdoor trips

Serving as a Girl Scout volunteer affords you exceptional opportunities, bothinthg skilsé | | g ai n
differece youdl !l make in the |ives of girls. Everyo
effectively mentoring girls to become wortthanging leaders, and your council staff helps you do that by
measuring outcomeproviding tools forevaluatirg your performance, continuing to give you opportunities to
build new skills, and recognizing you for the tremendous work you do.

We want you to have such an incredible time working with girls that you want to stay in Girl Scoutiafje6o,
you completeyour current role, your coungkervice unit volunteewill go through a reappointment process, in
which youdll talk about the positive parts of vy
whether you want to return in this positionty something new. During this processrvice unit volunteewill
also (ofcourse!) want to lavish you with praise, rewards, recognition, and thanks for all the hard work you d

Please review the Adult Awards Manual on our website to assist you inaegnizing deserving adults in
your Service Unit and in your troop. The forms are available on the council websit®ww.gswcf.org

Volunteer Leader Appreciation Day

Each year, April 22nd marks the Girl Scout Volunteer/Leader Appreciation Day, a special day in which
council staff, parents, and girls show their appreciation for the volunteer work you do all year. Council
recognizes volunteers in unique and touchingwaysd y o u 6 | | hab@ut thisniotineeeoming year.

In addition, GSWCF has a volunteer adult awards task group that reviews nominations for board -approved
awards and recommends approval to the board of directors.
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Please contact the volunteer retention manager at the Tampa Service Center 800-881-4475 ext. 1783 or
cmoll@gswcf.org if you have any questions about adult awards.

Chapter 2:

Girl Scouting 101

This chapter gives you a quick and easy introduction to Girl Scouting, including theifgilimformation:

Who can join Girl Scouts andtv girls and volunteers can participate
What important dates are on the Girl Scout calendar

How Girl Scouts is organized

Who Can Join Girl Scouts 9 and How!

Any girld from kindergarten through 12th gré@dean jon Girl ScoutsGirl Scouts is abowharingthe fun,
friendship, and power of girlend women togethewh et h er t h a Unitedl Statesgan Anlericanmirl t
living overseas. Volunteers are also a diverse group, and magdikegevolunteerworking on a community
actionproject, a parentolunteer eady f or an out door @godps @ any nespansiblei t
adult female or malewho has passed the necessary applicationprdcesg) ki ng t o make a
life.

Whatall members share, whether girls or adults tlaeeGirl Scout Promisand Law Each member also agrees t
follow safetyguidelines and paye annual membership dues of $&Ryou can purchase a lifetime membershi
for $300.

Participation in troop activities:

Girl Scout Daisygrades K1

Girl Scout Brownie grades 23

Girl Scout Juniorgrades 45

Girl Scout Cadettegrades 68

Girl Scout Senigrgrades 810

Girl Scout Ambassadogrades 1112

Across the country, the Girl Scout community is hard at work on a whole new approach to making sure th
everyone can parijgate in Girl Scouting in the ways they want to. Both girls and adult volurcearshoose
from several flexiblavays to participat@ c a | | e d @ pghatofientha fyeedom to tailor your level of
involvement to fit your schedule and lifgle. (You can also volunteer behitde-scenes, working in your
council office, instead of volunteering directly with girls.)

Girls can choose any one, all, or some of these pathiwaygy eventsseries troop travel and virtual* within a
single membership year, while you have the option of partnering with girls throughout a membership year
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committing to an opportunity for only a few weeks or mongt§ote that the virtal pathwayis still in
development.)

Did You Know?

Girl Scouts has always been committed to ensuring that all girls who want to be a Girl Scout can be. We
reach out in a variety of unique ways to make sure that happens. Check with your council i f youdr
interested in learning more!

Here are a few examples of happenings around the country:

Our partner agencies include Boys and Girls Clubs, Head Start, Jack and Jill of America, Joshua House, L
Housing Authority, Lakeland Parks and Reci@atLakeland Police Athletic League, Metropolitan Ministries,
Ocal a Recreation and Parks Department, PACE Cen
County, Tampa Housing Authority, The Spring of Tampa Bay, Sumter Youth Cerit€@gBiiry SafeT-Net

and the YMCA. Membership Extension programming is also supported by the seven United Ways in-our ei
county jurisdiction. Grants from a number of ag
These agencies include Florida Mering Initiative, Jack and Jill of America, Juvenile Welfare Board of Pinell
County, the MetLife Foundation College Pathways Program, Pasco County Government and 21st Cefltury
Net (state and federal). Funding also comes from the general opénadiget of GSWCF.

Girl Opportunity Fund

What is the Girl Opportunity Fund? Tigérl OpportunityFund is to assist individual Girl Scout families with
financial disadvantages when the troop and/or service units are unable to provide assistance. Tlimifadd is
and may not always be available. Entire troops that need assistance should contact the service unit mana
assistance.

How is funding generated for the Girl Opportunity Fund? The girl Opportunity fund is part of the annual
operating budgetmpr oved by the Girl Scouts of West Centr
Girl Scout program in Girl Scouts of West Central Florida come from several sources:

¢ As a member of seven United Ways, the council receives operating fundeartyabasis.
e Girl Scout product sales provide money to support camps and girl programs.

¢ Annual givingcontributions, campaigns, theumily Partnership Campaign, bequests and special events
such as the annual Women of Distinction Luncheon and Dessenpiféiveéie a means for individuals in
the community to contribute to the Girl Scouts.

¢ Grants from foundations and other groups fund special projects and programs.

¢ Program service fees, paid by girls to participate in specific programs, provide suppliessuithnts for
these programs.

How might individual Girl Scout members utilize these funds?

Girls who need financial assistance can request finaaiciah these areas:
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¢ Girl Scouts of the USA membership annualmembershigee.
e Handbooks

¢ Uniform components-Council ID strip, Troop humerals, Daisy tunics, and Brownie, Junior and
Cadette/Senior sashes

e Campershipsare available for resident and day camps.

¢ Destinations Each year our council sends girlstesinations throughout the United States and the worl
Fees and transportation fdestinationsar e met jointly by the girl
their parents and money made available through the Girl Opportunity Fund. In addition, Girl Scouts
USA offers partial travelships to help wigirfare.

e Event scholarshipsfor council sponsored events

Girl Opportunity Fund applications are available on our website/.gswcf.orgin the resources/forms section.

Girl Scout Calendar

Girl Scouts celebrate threep e c i a | birthdays each year, which vy
planning.

February 22: World Thinking Day(the birthday of both Lord BaddPowell and Lady Olave Baddtowell, the
originators of Boy Scouts and thedsting Movement worldwide).

March 12: The birthday of Girl Scouting in the USA. The first traopeting was held in Savannah, Georgia,
on this date in 1912.

April 22: Volunteer Leader Appreciation Daythis day is set aside especially for you!

October31:Founder 6s Day (Qaulbiettld&w)y don Low

Note that Girl Scout Week begins the Sunday bef
through the Saturddyol | owi ng March 12 (a day known as f0Gi

World Thinking Day

World Thinking Day, first created in 1926, offers a special day for Girl Scouts and Girl Guides from around

t he wor | dofeach ofhérlandgikedhanks and appreciation to their sister Girl Scouts. February 22 is
the mutual birthday of Lord Baden-Powell, founder of the Boy Scout movement, and his wife, Olave, who
served as World Chief Guide.

Each year on February 22 girls show their appreciation and friendship on World Thinking Day not only by
extending warm wishes but participating in activities, games and projects with global themes to honor their
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sister Girl Guides and Girl Scouts in other countries. Girls also offer a voluntary contribution to the Juliette
Low World Friendship Fund, which helps offer Girl Guiding/Girl Scouting to more girls and young women
worldwide. World Thinking Day not only gives girls a chance to celebrate international friendships, but it is
also a reminder that Girl Scouts of the USA is part of a global communityd one of nearly 150 countries with
Girl Guides and Girl Scouts.

Please contact the Resource Center at 800-881-4475 ext 1824to f i nd owu't more about
theme of the year.

Scoutso Organi zational

Girl Scouts is the worl dés |carregflgendcompagses 2.6 milioa girl o n
members and nearly one million voluntééire/o core structures support all these members: local coamells
the national headquarters.

GSWCF ‘

Local Girl Scout councilare charteretly the national officéo establish local responsibility for leadership,
administrationand supervision of the program, and to develop, manage, and maintain Girl Stoating
geographic aredAs a volunteer, it is through your Girl Scout council that you will have the most contact.
However, the national office also provides resources, &glyethose you can find online atww.girlscouts.org

In addition, councils are provided with program and other support resources by the national office to ensur
what is delivered through the councils is naéilty consistent for all girls across the country.

Tampa Service Center

5002 W. Lemon Street

P.O. Box 18066

Tampa, FL 33679  -8066

Phone: 813 -281-4475/800 -881-4475
Fax: 813 -262 -1794

www.gswcf.org

Wildwood Branch Office
9583 CR 223

Wildwood , FL 34 785
Phone: 800 -881 -4475

www.gswecf.org

Lakeland Branch Office

1831 N. Gilmore Avenue

Lakeland, FL 33805

Phone: 813 -281-4475/800 -881-4475
Fax: 863 -682-5122

Lakeland Store

Starting in January 2010, the Lakeland  store will be open only on the first Tuesday of the month from 5 7
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p.m., and the third Saturday of the month from 9 a.m. T 1 p.m. (For the month of February, this will be Feb. 2
and 20.) Daytime weekly hours will cease.

Please contact the director of retail operations with any questions you may have regarding the Lakeland store:
800 -881 -4475, ext. 1774.

The nationabffice of Girl Scouts of the US (GSUSA), located in New York Citggmploys roughly 400
employees.To visit GSUSA online, direct your browserwavw.girlscouts.orgy wher e youol |
resources for both girBnd volunteers.) Thi87-yearold organization is now affiliated with a worldwide family
of 10 million girls and adults in 145 countries through the World Association of Girl Guides and Girl Scouts
(WAGGGS)As girls engage inie Girl Scout Leadership Experiensee Chapter 3¥%;lobal Girl Scouing
ensures that they have increased awareness about theonashtultural learimg opportunities, and education
onrelevant global issues thaiayinspire them to take actidno make the world a better plaaésit
www.girlscouts.org/who_we_are/glolfat additional information.

Juliette Low World Friendship Fund

To honor Juliette Gordon Lowd s | o v e, ob dxpetiencing @ifferent cultures, and of making friends, Girl
Scouts created the Juliette Low World Friendship Fundi n 1927. Today, this fund
international travel, participation in adult learning, and attendance at other international eventsd any event
that fosters global friendships that connect Girl Scouts and Girl Guides from 145 nations. Visit
www.girlscouts.org/juliette low fund.asp to find out more or donate to the fund! See Chapter 6 for more on
traveling with Girl Scouts.

Since 1925, USA GirEcouts Overseas (USAB); a division of Global Girl Scoutindhas helped ease the
transition for American families relocating overseas by offering the familiar tradaimhgxciting opportunities
of Girl Scouting to girls. USAGSO now serves thousands of American girls living overseas, as well as girls
attending American or international schools.

Through Global Girl 8outing members articipate in World Thinking Dagn February 22visit the four
WAGGGS world centerésee Chapter 5) gpticipate in international travethelppromote global friendship and
understanding by supporting theiétte Low World Friendship Funénd &ike action on global issues.

Chapter 3:

Program o What Girl Scouts Do!

The Girl Scout prograth that is, what girls do in Girl Scoutidgoffersincredibleopportunities for girls tgrow
in theirleadership skillsderelop lifelong friendshipsandearn awardalong each step of their leadership
journeys no matter what their grade levels, experiences with Girl Scouting, or background.

The Girl Scout program is centered around the Girl Scout Leadersp@ri&xceg GSLE), and the best way to
deliver the GSLEo girls is through journeys powerful, exding books and awards that are the core of the Gir
Scout program offering. Each journeffers opportunities to earn prestigious awards, and atitiher grade level
and above, girls then have a chance to go on and earn the highest avairbdSé¢outing: the Girl Scout Bronze,
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Silver, and Gold Awards. Of course, earning and collecting a variety of badges, patchp®s is also an

important Girl Scout tradition that lives on, because doing so encourages girls to ledemamdtrate important
skills. A variety of badgectivitiesallow girls to focus on particular interest areas, like financial literacy, healt
living, science and technology, and outdoors and the environmenGiln8icout ceremonies and songs contin
to link girls with not only Girl Scouts peers today but also the lineage of Girl Scouts past. This chapter shar
details on each of these exciting elements of the Girl Scout Leadership Experience.

The Girl S cout L eadership Experience (GSLE)

Todaybos effective |l eaders stress collaboration,
Girls themselves tell ubat a leader is defined not only by the qualities and skikkshones but also pw she
uses those skills and qualities to make a difference in the dvtoldchieve transformational changmlr this
reason,hie Gil Scout Leadership Expence(GSLE)d the framework for definingvhatgirls do in Girl
Scoutinghowthey do it, andvhowill benefit that was borne out of years of research and developresgages
girls inthree key activitiesdiscoveringwho they are and what they value; connecting with otlae taking
action to make the world a better place.

Three Keys to Leadership ‘

In Girl Scouting, Discovet Connect+ Take Action= LeadershipThe entireGirl Scoutprogram regardless of
the exact topic, idesigned tdead toleadership outcomdsr benefits) that stem from these three keys.

Girls understand themselves and their values and use their knowledge arid skifiore the worldThe benefits
intended for girls from the discover key include:

Developinga strong sense of self

Developing positive values

Gaining practical life skillend practicing healthy living
Seeking challenges in the world

Developing critical thinking skills

Girls care about, inspire, and team with others locally and gloliBsiyefits for girls include:

Developing healthy relationships
Promoting cooperation and teilding
Resolving conflicts

Advancing diversity in a multicultural world
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Feelng connected to their local and global communities

Take Action Key

Girls act to make the world a better plaBenefits intended for girls include:

Identifying community needs

Working as resourceful problesolvers

Educating and in@ring others to act

Advocating for themselves and others, at home and around the world

Feeling empowered to make a difference

The most powerful component of the take action key is, not only do Girl Scouts themselves benefit as the
in their leadersiu skills, but communities, the nation, and the world benefit as well. Taking action translates
making the world a better place.

Please noteAfter years of researchhé three keys to leadershigre introduced in 2008, replaciirl
Scout ngds Afour pr ¢4 mom SHTUDKI2B. Bubleatiahs and\eeb content thvate
produced before the introduction of the GStdhatinue to offevaluable information and ideas for you, but
anytime you see four program goals4Bs in older materialshink three keys, instead!

All activities in the GSLBbuild on three processes (thsthowgirls go about doing their activities and how the
interact with each othethatmake Girl Scouting unique from school and other extracurricular activities.

Activities are Girl-Led: Girls of every graddevel take a active role in determining what, where, when,
why, and how t he yAsbdrofshe adulgirltpartneeshipafasteredvby Girl Seauts, you
use this process to strengt hen -nakimgrolssunmgiatiess g i
Your role is to provide gradievel-appropriate guidance while ensuring that girls lead as much as
possible in the planning, organization,-gpt and evaluation of their activities. The older the girl, the
more you serve as a resoeirand support.

Girls Learn by Doing: Girls use handsn learning to engage in an ongoing cycle of action and reflection,
deepening their understanding of concepts and mastering practicalAskijsls take part in meamgful
activitie® instead of simply watching thémand then later evaluate what they have learned, learning is
far more meaningful, memorable, and ldagting. You assist girls in this process by facilitating grade
levelappropriate expenees through which girls can learn, and leading discussions that reflect on thos
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experiences. When girls learn by doing, they can better connect their experiences to their own lives, b
in and out of Girl Scouting.

Girls engagein Cooperative Learning: Girls share knowledge, skilland experiences in an atmosphere of
respect and cooperation, working together on
talents. In cooperative learning environmeptnple learn faster, process information more efficiently,
and are better able to retain the information
engages girls in meaningful ways, encourages and appreciates differences in outklolisaadd
creates a sense of belonging. In your role as a volunteer, you want to structure coelparativg
activitiesthat will nurture healthy, diverse relationships, and also give continuous feedback to girls on
those learning exgriences.

These three processes promote the fun and friendship that, for nearly 100 years, have been integral to Gir
Scouting. But they do even more: When girls lead, when they learn by doing, and when they engage in
cooperative learning, the fifteen leadhip outcomes (or benefits) discussed in the preceding section are far
likely to be understood and achieved.

A Journey Awaits

The core componewif the Girl Scout Leadership Experieris¢he leaership journes; which are acoordinated
seriesof activitiesgrouped around a themeach with a clear starting point (an invitation to explore and take
action) and an ending point (an opportunity to reflestjard, and celebratetach journeyncludes fun,
challenging, and purposeful experiences spread over a series of sessions (which you can expand over se
group meetings), and eaishtied to somer all of the fifteennational outcomebenefitsfor girls. In other words,
the GSLEs sewn right into the journeysr you!

Each girlsdé book i mmerses Girl , Svbilethdadlguide featdrtes t o
enriching activitiegor a group of girls, coaching tips, and sample session outlines that you can customize t
the needs of your group, whether you facilitate a treofunteer at a Girl Scout cammentor girls on a travel
adventure, or engage with girlsinasedes event . Together, the girlso
Girl Scout in every pathwareceives a consistent, higfuality expeience that ties to the GSldhd engages girls
in realizing specific leadership outcomes/benefits.

As you work through a gradevelspecificjourneso o ok, you 61 |  h a-byeloing experiencevas
you come to understand the GSé#en more deeply. As girls work toward and earn the awards that accomp
each journey, youoll be sure tspremisgdands yaorued Irle che
your understanding of the GLSE to everything else girls go on to do in Girl Scouting.

You can share the GShlgth girls in your group through two sets of jourragoks.Bothinvite girls to explore a
specific leadership theme for their leMaetovide meaningful experiences centered on the three keys to leader
for all girls, andeachmarks their achievemerniby earning prestigious journey awards.
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The first serie®f journeybooks invites girls to develop a deep understanding of themselves, understand ho
powerfully they can act when they team up with others who share a vision, and make a diffetkeic

communities by inspiring, educating, and advocating. Books in the first series of journey books include the
following:

Welcome to the Daisilower Garden:When flowers talk, what do they say? Something wonderful?
Something wise? Lish close, and then plant a séadaybe even two or three. In this garden, as in all of
Girl Scouts, good things are bound to sprout.

Brownie Quest:Pack a bagnd joint he quest! Youéll find trails wi
we canét say what! After all, thereds a myster
Scouts have always lovéda bright and shining Brownie EIf?

Agent of Changdfor juniors): Power . E v e & ypdividwmlipewergteatpower, community power.
Thereb6bs a whole spiral of power waiting, 4Just
|l oving spider) and youbve got yourself one po

aMAZE! (for Cadettey: Lifeisamaze.Nai gate its twists and turns a
meaningful relationships, and lots of confidence to boot. So go ahead, enter the maze. The goal is pea
for you, your world, and the planet, too.

GIRLtopia (for seniorg: Imaginea perfect world for girls. Imagining is the first step to creating. Make your
vision a reality. Thatoés what | eadership is al

Your Voice Your World The Power of Advocac{for Ambassadorg: How often have you seen something
thatreh | y needed to be changed and wondered, @AWh
what? You can be that someone! All it takes is your voice joining with other voices and pretty soon,
youdll see just how power fad $tartthd wirdds oh ahgngeavihnyour e a |
own little flutte® be a Girl Scout Ambassadand an advocate.

The second seriex journeybooks issues a call for action to the eamment, inviting Girl Scouts of every grade
level to explore the natural wonders of the world, become stewards of our fragile planet, and investigate th
science that keeps our Earth spinning. Books in the second exciting series include:

Between Earth andsky (for Daisie9: Sunshine, fresh air, new places to see. When flower friends,travel
they enjoy all of these. So come along for th
smell what fun travel can hold!

WOW! Wonders of Wate(for Brownies): Water does so much for you! Can you return the favor? On this

Wonders of Water journgy y ou wi | | |l ove water, save water,
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GET MOVING! (for Juniors): Energy puts the sparkle in fireworks, the giddy up in a pony, and the oomph
in the everyday. So get moving! Energize, investigate, innovateGet all the energy in your life
flowing in the wisest ways.
Breathe(for Cadette9: Take a deep breath. How do you feel? What do you see? Hear? Smell? Get set to
focus all your senses on air. Thisis one airy jouaneyd i t 6 s f ul | of fl air!
Sow What?for Seniors): So, what do you hope for from your food? Greatda Pleasing smell? Good
looks, too? As you dig intSow Whatand get down to the roots, yo
see how your food net wor ko andbestregguv e up what 6s
Justice(for Ambassadorg: We all know what it is. Why is it so hard to achieve? Maybe it needs a-brand
new equatiod your equation. On this journggloing the math + some very sage ways = real hope for

inspiring justicé for all of Earth and her inhabitants.

Please keep the following tips in mind as you review the jousdeit guides:

You and the girls you work with are encouraged to customize the sample sessiofise journeyadult
guides providg/ou with ideas, examples, and encouragement, along with ideassaljoencing
experiencedacilitating discussions, andssisting as girls eaawardsBut nei t her t he g
the adult guides are meant to provide kandfast, unchangeableydk-step sessions. Have fun creating
new activitiessurrounding each topi@.he journey will be much more fun and relevant as girls make it
their own!

Take your time. Sample sessions in the journdngsse been created to shbwow it ispossible to have a Girl
Scout Leadership Experienizesix to eightgatherings. Many girls arablultsquickly find thee is more
they want to do, which is whi¢ journeybooks are filled withips for you tocustomizethe experience.

As their imaginations take hold, girls will have many more ideas about how to extend the journey with
guidance from volunteers.

Capture girlsd imagination and mot Thejauneysetidgsem t o
engagegirls in storie® real and fictiona of girls and women taking action in the world. Make use of
these stories and expand upon them whenever y@uicaeny way that you and girls will enjoy. Stories,
after all,capture the imagination and motivate. Ultimately, girls will create their own stories on the
journey, meeting new people and taking action in the world. What other stories are going on in the regi
and how can girls connect to them? What can girls firgtarie® in art or lifed that add to the feelings

and ideas along this adventure?
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Connectto the three keysAs a volunteer in Girl Scouts, your experier@esd your view of leadership
will influence and inspire girldJse the reflection exercises in the adult guide to think about the three
keys to leadership (DiscoveConnectand Take Action) and how you can best apply them as you team u

with Girl Scouts on their leadership journey

The Highest Awards in Girl Scouting: The Girl Scout

Bronze, Silver, and Gold Awards

The Girl Scout Bronze, Silver, and Gold Awar ds
encouragegirs t o fAigo for it & bjynioreaheough Ammbgssaddevels.e awar ds

The steps toward achieving Girl Scoutingés most
growth opportunities to girls. Check out somehaf award projects girls are doing at your council. Better yet, t
to a few past recipients of the Girl Scout Gold AwardY o u 6 | | guickly be inspir
girls can accomplish right now as leader@nd by he confidence, values, and teauilding expertise that girls
gain as a result of going after Girl Scouting6s
communities, country, and even the world as they identify problems they care about, tteathevs, and act to
make change happen!

To help girls receive the benefits Girl Scouting promises through our leadership outcomes, the steps towa
earning the highest awards have been undergoing an update. Lots of input has been gathered from aroun
country, and the new guidelines for the awards are debuting in summer 2009. Talk to your Girl Scout coun
support team for informatioabout transitionindgpetween new and old guidelines, so that no girls lose out on
efforts begun using existing standar Nationally, the goal is to have all girls using the new guidelines by
October 2011, so that girls can truly experience the power of girls together as they takeisiagjoronsistent
guidelines.

Like everything girls do in Girl Scouting, the stepg#oning the awards are rooted in the Girl Scout Leadersh
Experienceand its three keys to leadership: girls discover themselves and their values and explore the worl
connect with others locally and globally, alaéte action to make the world a better place.

Going forward, to earn each of these awards, girls first complete algradgourney(two journeysor the Gold
Award). Journeys provide girls with experience with all three keysadership and prepare them to identify
community needs, work in partnership with their communities, and creatada&ga projects that make a lasting
difference.

After completing journeyggirls apply their insights and skills plan and carry out action projects based on the
unique visions. The Bronze, Silver, and Gold Awards offer girls relexgnaitielevelappropriate challenges
related to teamwork, goal setting, and opportunities to build community networks.

The Grl Scout Bronze, Silver and Gold Awards offer girls incredible opportunities for personal developmen
community leadership. These awards also engage girls in building networks that will not only support them
their award projects, but also lead thenmew educational and career opportunities. All this, of course, starts
youd a Girl Scout volunteer! Encourage girls to go after the highest awards. More information is available
http://www.girlscouts.org/program/gs_central/insignia/highest_awards/gold_award.asp
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Did you know that a Girl Scout who has earned her Gold Award immediately rises one rank in all four bran
of the U.S. Military? A numbeof collegescholarship opportunities also await Gold Award designegil oes
not, howeverhave to earn a Bronze or Silver Award before earning the Girl Scout Gold A8lsds eligible to
earn any recognition at the agwél in which she is registered.

Please visit our websiteww.gswcf.orgfor more information regarding the gold awards.

A Tradition of Honoring Girls

From the beginning of Girl Scouts, one prestigious award has recognized the girls who make a difference in
their communities and in their own lives. The first, in 1916, was the Golden Eagle of Merit. In 1919, the
name changed The Golden Eaglet, and in 1920, the requirements for The Golden Eaglet were updated. The
First Class Award existed for only two years, from 19381 1940, and was replaced in 1940 with The Curved
Bar Award, the requirements for which were updated in 1947. In 1963, GSUSA re-introduced the First Class
Award, for a gi-af owhd o ywptleskidlso mii anlalny f i el ds and a pr
highest award, the Girl Scout Gold Award, was introduced in 1980 and remains today.

Badges, Try -Its, Pins, and More!

Emblems awards, and patchesfer to items thagirls wear on theivestsor sashes each of whi c
adventures and accomplishments as a Girl Scout. The following list describes the differences among them

Emblemsshav membership irGirl Scouts a particular council, a particular trgag in some other Girl
Scout group.

Awards are earned by completing requirements or by demonstrating understanding of a cond@pt. The
ScoutBronze, Silver, and Goldwads, as well athe jpurneyawards aréwo prestigious ways girls can
earn awardsBut girls also earn Daisietals, Brownidry-Its, junior badgesandinterest Project awards
and STUDIO 2B charm@&@s Cadetteseniors and AmbassadorsSome earned awards take the shape of
pins.Additional awardsare earnethroughGirl Scoutsrequirements or are determinedgartner
organizationsExamples includeeligious awardsind the Preside@® Award for Community Service.

Note: Over the next several years, Girl Scouts will be updating thelskitling badgeactivitiesfor girls,

in order to tie them to the GSLEBtay tuned for updates! Until then, continue to dip into the existing
offering to supplement the journey experiechademember once youdve done a |
the GSLEto everything else you and the girls choose to do!

Participation patchesare developed at the national or council level with a focysagticipation. Some come
with companion activity booklets, while others are given out at evBotee examples include uniquely
ME! patchesEarth PACTpatch and World Thinking Dayatch.

Find requirements for local patch programs on our website www.gswcf.org
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Purchaseemblems patchesping and earned awards your councils Girl Scout shop or by visiting
www.girlscoutshop.coniro seethearray ofGirl Scout emblems, earned awarpatches, and pinsheck ot
www.girlscouts.org/program/gs_central/insignia/lidtere, you not dg find a cool list of theearnedcawards
for eachgradelevel but also can click on a link that shows yexactlywheregirls canplace alltheiremblems,
awards, pins, and patches on vests and sashes!

Other Initiatives a nd Oppor tunities

Other exciting irntiatives and opportunities exist support the GSLEA few examples are listed here, and you
can find out how to engage your group in opportunliti@stheseby contacting your local council or by \isig
http://www.qirlscouts.org/program/program_opportunitiste that councilsnay offer different
experiences, based on availability of resources and partners inrgaur a

uniquely ME!: A joint venture betweeirl Scoutsand Dove/Unilever that helps girls discover the
importance of challenging themselves, develop healthy coping, skilduate media influences, know
what to look for ina friend, and find ways to make a difference in the lives of others.

Elliott Wildlife Values Project (EWVP): Launched more than ten years ago, the EWVP provides girls with
resources, collaborations, and opportunitieg enable girls to explore nature, protect the environment,
and develop a lifelong commitment to wildlife conservation.

First LEGO League (FLL): FLL introduces girls to Science, Technology, Engineering, and Math (STEM)
usingLEGOM NDSTORMS, programmabl e robot i adexposeat b
them to leadership skills.

NASA collaboration: Girl Scoutsand NASA collaborated more than fifteen years ago, with a shared goal of
exposing girlsa science careers, creating summer internships for girls, hosting field trips relating to Ear
and solar exploration, creating community outreach programs, and providing adult volunteers with
training opportunities. To date, more than 100,000 girls hagaged in this program.

Please contact the Girl/Adult Leadership Development Departmer800.881.4475.

Girl Scout Traditions: Pass it On!

Throughout the long history of Girl Scouts, certain traditi@main meaningful and important, aneé atill
practiced today. This section describes the most revered Girl Scout traditions.

Ceremonies play an important part in Girl Scouts, and are used not only to celebrate accomplishments, ex
time-honored traditionsand reinforce the values of the Promise and Law, but also to encourage girls to tak
short pause in their busy lives and connect with their fellow Girl Scouts in fun and meaningfulAaays.
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examples of ceremoni@gor awards, meeting openingad closings, and so érare sewn right into the journgy
including ideas for new ceremonies girls can create!

Girls use ceremonies for all sorts of reasemspen or close meetings, give out awards, welcome new memb
renew membershipand honor special Girl Scout accomplishments. A briefifistjphabetical order, follows, so
that you can become familiar with the most common Girl Scout ceremonies:

Bridgingc er emoni es mar k a g-levellobGrl Sooatweeto anathespch asrirem g r a d
Junior to Cadette. (Note thialy-Up is a special bridgingeremony for Girl Scout Browniegho are
bridging tojuniors)

Closing ceremonies finalize the meeting, with expectationsifemext. A closing ceremomgay be as
simple as a hand squeeze while standing in a circle.

Court of Awards is a time to recognize girls who have accomplished something spectacular during the Girl
Scout year.

Flag ceremoniegan be part of any activity that honors the American flag.

Girl Scout Bronze (or Silver or Gold) Award ceremony honors Girl Scout Juniavio have earned the Girl
Scout Bronze Award (Cadette$o have earned the Silver Award; Senimrésmbassadorgho have
earned the Gold Award), and is usually hatidhe troop or service unit level. The council sponsors a
Gold Award Reception annually.

Gi r | S ¢ oisia ggHed ptogram that allows girls to explore their feelings and beliefs around a topic
(such as the importance of friendship or the personal meaning they get from Girl Scout Bnohhiaer)
using the spokeword, favorite songs, poetry, or other methods of expression. It is never a religious
ceremony.

Investiture welcomes new members, girls or adults, into the Girl Scout family for the first time. Girls receiv
their Girl Scout, Browniéirl Scout, or DaisyGirl Scout pin at this time.

Opening ceremoniestart troopmeetingsand can also begin other group meetings

Pinning ceremonie$elp ®lebrate when girls receive graldeel Girl Scout pins.

Rededicationceremoniegre opportunities for girls and adults to renew their commitment to the Girl Scout

Promiseand Law.

For more about ceramnies, visithttp://www.qgirlscouts.org/program/gs_central/ceremanies

Over the course of 97 years, any organization is going to devedyp @fnmon signals that everyone
understands. Such is the case with Girl Scouts, an organization that has developed a few unique ways to
acknowledge, and communicate. Examples are listed in the following sections.

Girl Scout Sign
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The idea of the sign came from the days of chivalry, when armed knights greeted friendly knights by raisin
right hand, palm open, as a sign of friendship. To give the sign yourself, raise the three middle fingers of t
hand palm forward ancheulder high (the three extended fingers represent the three parts of the Girl Scout
Promisg. Girls give the sign when they:

Say the Promiser Law.

Are welcomed in Girl Scouts at an investiture ceremony that welcomes new members.
Receive an award, patch, pin, or other recognition.
Greet other Girl Scouts and Girl Guides.

The handshake is a more formal way of greeting other Girl Scouts, and is also an appropriate way to recei
awad. To do the handshake, shake left hands and give the Girl ScowtiBigrour right hand.

The quiet sign can be extremeiseful to you as a voluntéeteach this to girls during your first meetintihe
sign is made by raising your right hand high. As girls in the group see the sign, they stop talking and also r
their hands. Once everyone is silent, the meeting can begin.

The Girl Scoutsogan i s, fADo a good turn daily. o0 The Gi

Whether singing around a campfire or lifting a chorus of voices on the Mall in Washington, D.C., Girl Scou
have always enjoyed the fun and fellowship that musates. In fact, the firssirl Scout Song Boola collection
of songs put together by girl member s, was publ
grown along with the girls it has empowered.

Songscan be used to op@m close meetings, enhance ceremonies, lighten a load while hiking, or just share
specialmoment with other Girl ScoutEor tips on choosing and leading songs, go to
http://www.girlscouts.org/program/gs_central/activity _ideas/songleading.asp. A \a&frggggbooks are also
avail able for purchase. Check out your <council 6
http://goshop.qgirlscouts.org/GSUSAOnNIine/GSBasicLandingPage.aspx?kifftaiks Other.

Chapter 4:

Engaging Girls at All Grade Levels
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As a Gir |l Scout volunteer, youol l b e ,aruabiliiiesn Yo wi
matterwhaea ggrhde | evel or bac kjahtoengagd her imnneanengfé ways, help 1a
grow in maturity and skills, aneincouragdierto feel safe and acceptethis chapter giveyou tips for doing just
that.

Und erstanding Healthy Development in Girls

Just beingttertive to what girls are experiencing, feeling pressured by, and enjoying as they imatbrg help
to girls. So take some time to understand the likes and needs of girls, then consider how you can dip into t
Awhat and howo of ¢eaxmedencestagethgrual ity Girl Scou

As you listen and learn along with girls, you may find it useful to review the highlights of their development
Here are somdevelopmental characteristics of girls at different grade levels. Of course, each girl is an indi
so these descriptions are only guidelines that help you address each girl as the wonderful, complex perso

Girl-Adult Partnership

Since the group meets for the enjoyment and benefit of the girls, meetings are builtaround t he gi r
When you put the girdl first, youdre helping devel op
leadership skills, and allowing girls to benefit from the guidance, mentoring, and coaching of caring adults.

The three leadership processes of girl-led, learning by doing, and cooperative learning are key to the
foundation of the Girl Scout Leadership Experience (see Chapter 2) and integral to the girl/adult
partnership. Take time to read over the description of these processes and think about how to incorporate
them into your group6s experiences.

At the Daisylevel (kindergarten and 1st grade), girls:

Develop coadinated large motor skillsuch as skipping, running, and climbing) and fine motor skills (such
as tying shoelaces, buttoning shirts, using scissors, and drawing recognizable figures)

Interact with and learn about the world through plajvaies

Experience the world through exploration; feel inquisitive about self and surroundings

Feel curiosity about bodies; may play games like doctor

Understand what is good and bad (although she may not understand why) and foow rule

Express emotions physically and seek hugs and kisses

Develop relationships with peers and learn to recognize some as friends and others asipeoplelilceo n 6 t

At the Brownielevd (2nd and 3rd grades), girls:
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Think in concrete terms, but are beginning to process more abstract concepts/complex ideas

Spend more time wittheir peer group and turn to peers for information

Develop an increased attention span; are able to focu qrash, future, and present

Improveinsefc ont r ol , can conform to adarlddtecognhitee as of w
appropriateness in behavior

Become more modest and want more privacy; want more emotional freedom/space fronfgpardigas

Prefer to be with other girls (rather than boys); have a strongec@stept in terms of sex and body image
Understand more complex emotions such as confusion and excitement; become better at controlling and

concealing feelings

Girl Scout Junior  Development

At the Junior level (4th and 5th grades), girls:

Think in concrete ways but are beginning to think logically and symbolically

Movet owar d understanding abstract i deas; thitilengs
middle ground

Have a strong need to feel accepted and worthwhile

Beginto take responsibility for own actions

Developdecisionmaking skills

Prefer to be with other girls (rather than boys)

Girl Scout Cadette Development

At the Cadette level (Grades 6, 7, and 8), girls:

Feel unique, as though no one else has ever felt théhegylo

Display excellent planning skilldong attention spans, and total absorption in their passions (though they m
discover a new passion frequently)

Are extremelyconcerned with and put a lot of energy and interest into their friends and peer relationships

(they may develop setfonsciousness in front of peers)

Are interested in boys and crushes

Are intbofiwhandsinwhatds noto in fashion, music,
Are committed to communicating with and getting along with parents/guardians

Feel a |l ot of pressure from the soci al scene at

ard stressful their social lives are

32



Typically have good communication skiisd, with guidance, can present issues effectively in public forums

Like to be with and serve people direély t 6 s t heir soci al natur e!

Girl Scout Senior Development ‘

At the Senior level (9th and 10th grades), giti&e to be included in setting rules Are beginning to clarify

their own values

Are beginning to promote individuality; thrive with acknowledgment of strengths,,skiltstalents
Can someti mesdtalbé ipmasedknow

Are developing stronger logic and problsalving skills

Girl Scout Ambassador Development ‘

At the Ambassaddevel (11th and 12th gradegjirls:

Are striving for a strong sense of self as they move out into the world

Are working toward independence and freedom, seeking to make their own decisions

Crave friends to turn to and trust; eager to belong to trusted groups of friends whéeeltbeyotionally safe
and connected

Are exploring risk taking as a rite of passage and managing the responsibilities of hew prisilejess(
driving)

Are juggling life decisions and pressures (college, job, intimate relationships)

Advocating For Girls

The Girl Scouts Public Policy and Advocacy Office in Washington, D.C., builds relationships with members
of Congress, officials at the White House, and other federal departments and agencies, continuously
informing and educating them about issues important to girls and Girl Scouting. These advocacy efforts

help demonstrate to lawmakers that Girl Scouts is a resource and an authority on issues affecting girls. Visit
the Advocacy office at http://www.girlscouts.org/who_we_are/advocacy.

Creating a Safe Space f or Girls

A fAsafoe isspaocnee i n which girls feel as though th
ridicule. Girl Scout research shows that girls are looking for an emotionally safe environment, where
confidentiality is respected and they can express themselves without fear.
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The environment you create, therefore, is key to developing the sort of grouplthatgt to be part of. The
following sections share some tips on creating a warm, safe environment for girls.

Girls look up to their volunteers. They need to know you consider each of them an important person. They
survive a poor meeting place or an activity that flops, but they cannot endure being ignored or rejected. Re
acts of trying as well as instances of clear success. Emphasize the positive qualities that make each girl w
and unique. Be generous with jsand stingy with rebuke. Help girls find ways to show acceptance and su
for one another.

Girls are sensitive to injustice. They forgive mistakes if they are sure you are trying to be fair. They look fo
fairness in the ways responsib#isi are shared, in handling of disagreements, in responsasaonance and
accomplishment. When possiblensult girls as to what they think is fair before decisions are made. Explain
your reasoning and show why you did something. Be willing to ap@abizis needed. Try to see that the
chances for feeling important, as well as the responsibilities, are equally divided. Help girls explore and de
themselves the fairways of solving problems, carrying out activéiss lookingat behavior and
accomplishments.

Girls need your belief in them and your support when they try new things. They must be sure you will not
confidence. Show girls you trust them to think for themselves and use their own judgment. Help kireimema
important decisions in the group. Help them correct their own mistakes. Help girls give and show trust tow
another. Help them see how trust can be built, lost, and strengthened.

Effective Conflict Management

Conflicts and disagreements are an inevitable part of life, and when handled constructively can actually
enhance communication and relationships. At the very least, Girl Scouts need to practice self-control and
diplomacy so that conflicts do not erupt into regrettable incidents. (Shouting, verbal abuse, or physical
confrontations are never warranted and cannot be tolerated in the Girl Scout environment.)

When a conflict arises between girls or a girl and a volunteer, get those involved to sit down together and

talk calmly and in a nonjudgmental manner. (Each party may need some timed even a few days or a

weekd to calm down before being able to do this.) Although talking in this way can be uncomfortable and
difficult, it does lay the groundwork for working well together i n t he future. Whatev
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your complaint around to othersd gossip does not help the situation and causes only embarrassment and
anger.

If a conflict persists, be sure you explain the matter to your volunteer support team. If the supervisor cannot
resolve the issues satisfactorily (or if the problem involves the supervisor), the issue can be taken to the
next level of supervision and, ultimately, contact your council if you need extra help.

Girls want someone who will listen seriously to what they think, feel, and want to do. They like someone th
talk to about important things, including some things that might not seem important to adults. Listen to girl
Respond with words and amtis. Speak your mind openly when you are happy or concerned about somethi
and encourage girls to do this, too. Leave the door open for girls to seek advice, share ideas and feelings,
propose plans or improvements. Help girls see how open commanicati result in action, discovery, better
understand of self and others, and a more comfortable climate for fun and accomplishment.

Communicating with Girls

When communicating with girJ€onsider the following tips:

Listen:Li st ening to girls, as opposed t shoutde)l liisngt hteh
step in helping them take ownership of their program.

BehonestiI f youdre not comfortable with a tamgxpetonor
every topic. Ask for alternatives or seek out volunteers with the required expertise. (You can always
consult a staff person from your council for help with thidso be honest when you make a mistake.
Owning up to mistakeés and apologizindor them® goes a long way with girls.

Be open toreal issues:For girls, important topics are things like relationships, peer pressure, school, mone
drugs, and other serious issues. (Youoll Wheml so
you donét know, I|listen. Also seek help fromy
than you currently have.

Show respectGirls often say that their best experiences were the ones where adults treated them as equa
partners. Being sp@n to as a young adult helps them grow.

Offer options: Providing flexibility in meeting changing needs and interests shows that you respect the girl
and their busy lives. But whatever option is chosen, girls at every grade level also want guidance and
parameters.

Stay current: Be aware of the TV shows girls watch, the movies they like, the books and magazines they
read, and the music they listedta ot t o pretend you have the sam
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interested in their worldOne easy way to etk in with girls is to visihttp://Imk.girlscouts.organ

interactive Web site for girls from Microsoft Windows and Girl Scouts. You might also want to direct
parents to this site, which includes information almmline safetycyberbullying, and social

networking, among other topics.

Working with Teens

Consider the following tips when working specifically with teenage girls:

AThink of yourself a coach or mentor (not a @l eader
AAsk girls what rules they need for safety and what group agreements they need to be a good team.
AUnderstand that girls need time to talk, unwind, and have fun together.

AAsk what they think and what they want to do.

AEncourage girls to speak their minds.

AProvide structure but donét micromanage.

AGive everyone a voice in the group.

ATreat girls like partners.

ADonét repeat whatoés said in the group to anyone ou

One way to communicate with girls is through the LUTE mebhtisten, understand, tolerate, and empathize.
This of the acronym LUTE to remind you of how to respond when a girl is upset, angry, or confused.

L=ListennHear her out, ask for detail s, anednerdefn eexctt
AWhat did she say?0o

U=Understand:Try to be understanding of her feelings,
saying iséo Al édm sure that upset you, o0 Al und

mine would be, too 0

T=Tolerate:You can tolerate the feelings that she ju
mean that you necessarily agree with her idea. It just signifies that you can listen and accept how she i
feeling about the situation. SuggestionsA Try t al ki ng to me abowt it.
talking it out hélspy, swvhaneévieglr gamu lwamdl & oi tO

E = Empathize:Let her know you can i magine feeling wha

~

thatreallyhus 6 or Al can i magine how painful this i

The Girl Scout Research Institute

The Girl Scout Research Institute (GSRI), a world-class center for research and public information on the
healthy development of girls, ensures that the complex and ever-changing needs of girls will continue to be
addressed. GSRI supplies cutting-edge information to educational, not-for-profit, and public policy
organizations; to parents/guardians seeking ways to support their daughters; and to girls themselves. For
more about the work of the Girl Scout Research Institute, visit www.girlscouts.org/research.
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According toFeeling Safe: What GirlSay(2003), a Girl Scout Research Institstady, girls are looking for
groups that allow connection and a sense of intimacy and closeness. They want volunteers who arg teeh
can help them with issues they fasech as bullyingnd other conflicts (online and offling)eer pressure,
dating, sexual harassment (onlanad offling, academior athleticperformance, eating disorders, alcohol and
drug abuse, depression, andre.When Girl Scout activitieBvolve sensitive issues, your role is that of caring
adult who can help girls acquire their own skdltgd knowledge in a supportive atmosphere, not someone wh
advocates any particular pasit. Check with your council about which sensitive issues may require addition
council support to present and discuss, as well as whether parent/guardian permission is required.

GSWCF provides adult learning opportunities on sensitive issues suchyasgywlhline safety and prescription
drug abuse. The Resource Centers at all three offices also have libraries which have books and other res
that address these sensitive topics.

As the preceding sections suggest, youcan helpmasttf by being an empathetdi
|l i stening, youbre helping! Sometimes, you may a

how to get more information and gui dtherssiesabutya cah
put them on the trail toward solving them.

If you observe that girls need or want more information on a topic that concerns them, check with your Girl
council about opportunities for arranging topidaicussions with experts, on areas such as healthy eating, co
with bullies and cliques, and sex education. Every region of the country differs in terms of what families fe
okay for girls to discuss at various grade levels. So do be sure toioheith your Girl Scout counall many
councilsadvise getting parental permissioeforeany planned discussions!

For more information please contact Director Girl/Adult Leadership Development 800.881.4475, ext. 1764
Dondét feel that Rkng'Wouhraleriehelping gidsadt mfermation &amythiose trained peopl

who provide it. And if youbére unsure who to ask
relationships with community experts who can help.

w
~




There may be times when you worry about the health and wellbeing of girls in your group. Alcohol, drugs,
bullying, abuse, depression, and eating disorders are some of the issues girls may find themselves coping
you believe a girl is at riskrdurting herself or others, your role is to get her the expert assistance she need

Contact staff members at your Girl Scout council and find out how to refer girls and their parents/guardian
experts at school or in the community.

Shareyourconcemvi t h t he gi rl 6s Heaaarelafew signdthatchuld swdidate a dirle a s
needs expert help:

Marked changes in behavior or personality (for example, unusual moodiggEssaveness, or sensitivity)

Declining academic performancediorinability to concentrate

Withdrawal from school, family activitie®r friendships

Fatigue, apathy, or loss of interespireviously enjoyed activities

Sleep disturbances

Increased secretiveness

Deterioration in appeanae and personal hygiene.

Eating extremes, unexplained weight ladistorted body image

Tendency toward perfectionism

Giving awayprized possessionstgnccupation with the subject of death.

Unexplained injuries such as bruises, burnsramtiires

Avoidance of eye contact or physical contact

Excessive fedulness or distrust of adults

Abusive behavior toward other tdien, especially younger ones

Communi cating w ith Parents or Guardians

Most parent@nd guardianare helpful and supportive and sincerappreciate your time and effort on behalf of
their daughters. And you almost always have the same goal, which is to make Girl Scouting an enriching
experience for theigirls. Encourage them to check amivw.girlscouts4girls.ordo find out how to expand their
roles as advocates for their daughters.

As you know, however, families today are terribly bugarents and guardians may want to be involved but
sometimes need a reminder or specific guideliReshas the most important tip with communicating with

parentgguardiangsforyout o use Al 0 st atements instead of fy
you need from hwed strathdmgntwhirmey fesadeasivea par ent /

Here are some examples of Ayouo statement s:

AYour daughter just isndt responsible. o

ot

Youbre not doing your share. o

~

Now | ook at il o statement s:
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ot
(@}

d really |Iike to help your daughter | earn to

=13
O

6d appreciateamei with yvegisbubhdi bal p

If you need help with specific scenarios involving pargnuigrdianstry the following:

Is uninvolved and asks how she can help il do need your help
but seems to have no idea of how to written guidelines on how to prepare for
follow through or take ledership of even our camping trip.?o

the smallest activity,

Constantly talks about all the ways you il need your | eaders
could make the group better, would like to develop and lead can fit in

well with our plan. Please put your ideas

in writing, and perhaps | can help you
carry them out. 0

Tells you things 1|ikldal need iytoQ@inScauengis i t
on wel fare, and Deni| forallgirls, and by teaching your
bel ong in this groupl  daughter to be sensi

feelings you help teach the whole group
sensitivity.o

Shifts parental responsibilities to you and Al |l ove volunteering
is so busy with her own life that she want to make a difference. If you could
allows no time to help, take a few moments from your busy

schedule to let me know what you value
about what weodore doi
I't would keep me goi

Creating an Atm osphere of Acceptance a nd Inclusion

Girl Scouts embraces girls of all abilities, backgrounds, and heritage, with a specific and positive philosop
inclusion that benefits everyone. Eachd@iwithout regard to socioeconomic stattage,physical or cognitive
ability, ethnidty, primary language, or religi@nis an equal and valued member of the group, and groups refl
the diversity of the community.

Al nclbusisomn approach and an inastlnhciugionid @out belangimgeabouttalh
girls being offered the same opportunities, about respect and dignitgh@mchonoring the uniquenessaofd
di fferences among us all. Youbre being acceptin
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Welcome every girl and tws on building community

Emphasize cooperation instead of competition

Provide a safe and socially comfortable environment for girls

Teach respect for, understanding of, and dignity toward all girls and their families

Actively reach out to girls and faméé who are traditionally excluded or marginalized

Foster a sense of belonging to community as a respected and valued peer

Honor the intrinsic value of each personés |I|ife

Whatawonderful opportunity such an approagiti offer to the girls you mentor!

A Variety of Formats for Publications

The Hispanic population is the largest-growing in the United States, which is why Girls Scouts has

translated many of our publications into Spanish. Over time, Girl Scouts will continue to identify me mb e r <
needs and produce the resources to support those needs, including translating publications into additional
languages and other formats.

As you think aboutvhere, when, and how often to meet with your grogap, will find yourselfconsideing the
needs, resurces, saty, and beliefs of all members and potential members. As you do this, itlcidpecial
needs of any members who haiigabilities or whose parents guardians have disabiliteB.ut pl eas
on viswal cues to inform you of a disability: Approximately 20 percent of the U.S. population has a d&ability
thatdés one in five people, of every socioeconom

As a volunteer, your interactions with girls present an oppitytto improve the way society views girls (and
their parentiguardians) with disabilitiedistorically, disabilities have been looked at from a deficit viewpoint
with a focus on how peabe with disabilities could be fixed. Today, tfeeusisora  p e r s 0 nddos whatb i
shecandorather than on what she cannot.

If you want to find out what a girl with a disability needs to make her Girl Scout experience successful, sim
ask her or her parents or guardians. If you are frankardas si bl e, i tdés | ikely t
an atmosphere that enriches everyone.

ltdés i mportant for all/l gi r | & not completon aof ®task Gideaanly gib thes
opportunity to do her best and she wilbngetimes that means changing a few rules or approaching an activit
a more creative way. Here are some examples of ways to modify activities

Invite a girl to complete an activity after she has observed others doing it.

If you are visiing a museum to view sculpture, find out if a girl who is blind might be given permission to
touch the pieces.

If an activity requires running, a girl who is unable to run could be asked to walk or do another physical
movement.

In additionlef noseot hangtipge puts the person bef
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Insteadof Sayi ngé

She has a learning disability She is learning disabled
She has a developmental delay She is mentally retarded; she is slow
She uses a wheelchair She is wheelchaibound

Wheninteractingwith a girl (or parent/guardigrwith a disability, considethese finatips:

When talking to a girl with a disability, speak directly to her, not through a parent or friend.

It is okay to offer assistante agirl with a disadity, but wait until your offer is accepted beforeu beginto
help. Listencloselyto any instructions the person may have.

Leaningora g wheélahar is invadinderspace and is considered annoying and rude.

When speaking to a giwho is deaf andising an interpreter, speak to the girl, not to her interpreter.

When speaking for more than a few miggitoa girl who usesvheelchaiy place yourself at eye level.

When greeting a girl with a visual disability, always identify yourself and others. Yogimt say, 0

Sheryl. Tara is on my righand Chris is on my left.

Registering Girls with Cognitive Disabilities

Girls with cognitive disabilities can be registered as closely as possible to their chronological ages. They
wear the uniform of that grade level. Make any adaptations for the girl to ongoing activities of the grade
level to which the group belongs. Young women with cognitive disorders may choose to retain her girl
membership through their 21st year, and then move into an adult membership category.

Chapter 5:

Staying Safe & Always!

In Girl Scouting, the emotional and physical satstd wellb ei ng of girl s i s al wa
you need to know.

Knowing Your Responsibilities

You, the parents/guardians of the girls in your group, and the girls themselves share the responsibility for
safe. The next three sections flesh out whoodos r

Responsibilities of the Volunteer ‘
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One of your responsibilities as a votaer is to safeguard the health of the girls in your group and instill in the
sense of safetylhis responsibility may take the form of:

Preventing injury and iliness to paipants in Girl Scout activities

Demonstrating concern for the health and welfare of the individdal whom you are responsible

Honoring pluralism and diversity so that girls feel emotionally&dfet is, accepted by and connected with
you and other girls in your group

Girl Scouts trusts you to:

Observeall safetyguidelines and activitgpecificcheckpointsas well as procedures outlined yoyur
council, including those that supplement or augn@rtScoutsstandardsT hat information is available
both in this chapter and BafetyWise,a book available from your council. Also be sure to followal,
state, and federal laws and ordinances.
Takeadvantage of the learning opportunities offesgd/our council.
Involve girls in safetyplanning (eventshouldbe girkled, but girls will require guidance from you on staying
safe).
Be a role modefor girls, adhering to the following guidelines at all time:
0 Never, ever, ever use illegal drugs!
o D o nsintke cigarettes or drink alcohil the presence of girls.
o Newer carry firearms or ammunition in the pre
activity, transport weapons separately.
o Never engage in child abuse of any kind, as defined by the Child Abuse Prevention and Treatmen
Act. Abuse includes negtt, physical injury, emotional maltreatment irdihg verbal abuse of a
child, andsexual abuse. Sexual advances, improper touching, and sexual activity of any kind with

girl membersarestrictly prohibited.

You want to engageaeh parent or guardian assisting you insurng the health, safetand wellbeing of girls.
Clearly communicate togoentsandguardianghat theyare expected tdo the following

Providepermission for their daughtersparticipate in Girl Scouting as well as provide addgiozconsent for
activitiesthat ake place outside the scheduled meeting piagelve overnight travelinvolve the use of
special equipmenand/or over sensitive is®s

Make provisions for their daughters to get to and from meeting places or other designated sites in a timely
manner and inforngou if someone other than the parent or guardian will drop off or pick up the child.
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Provide their daughters with appropriatething and equipment for activitiesr contactou before the
activity to find sources for the necessary clothing and equipment.

Follow Girl Scout safetguidelines and encourage their children to do the same.

Assistyou in planning and carrying out program activitessafely as possible

Participate in parent/guardian meetings.

Be aware of appropriate behavior expected of their daughters as determtheddaynciland you

Assist volunteers if theiralighters have special needs or abilitiesthet help is solicited.

Responsibilities of Girls

Girls who learn about and practice safe and healthy behaviors are likely to establish lifelong habits of safet
consciousass. For that reason,abeGirl Scout is expected to:

Assist you and other voluntegrssafetyplanning.
Listen to and followyour instructions and suggestions.
Learn and practice safeskills.

L e ar n nksafetgi t & timesand to be prepared.
Identify and evaluate an unsafe situation.

Know how, when, and where to get help when needed.

Knowing How Many Volunteers You Need

Girl Scouts has established aeaigirl ratio® that is, a chart that slwvsthe minimum numbenpf adults needed
to supervise apecific number of girls. (Councils may also establish maximums due to size or cost restrictio
These apervision ratios were devised to ensure the safedyhealth ofjirlsd for exampe, if one adult has to
respond to an emergency, a second adult is alwapsd for the rest of the girlé.may take you a minute to
get used to the |l ayout of this chart, but once

Group Group Series, Series,

meetings: meetings: travel, travel,
and and

Two non Plusone camping: camping:

related adult for

adults (at each Two Plusone

least one additional unrelated adult for
of whom number of adults (at each

is female) girls least one additional
for this of whom number of
number of is female) girls

girls for each
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number of
girls

Girl Scout
Daisy

(Ki 1)

Girl Scout
Brownie

(2i 3)

Girl Scout
Junior

(41 5)

Girl Scout
Cadette

GE)

Girl Scout
Senior
. H
9 10
(9110) or
Girl Scout e
Ambassador ar
(111 12) €

so
me examples: If you have a group meeting with 17 Daigs need three nemelated adults (in other words, not
your sister, spouse, parent, or child), at least one of which is female. If, however, you have 17 &tatetieg
a group meeting, you needonlytworore | at ed adults, at | east one of
13 Brownieson a trip, you need three noslated adults present, at least one of which is female. But 13 Seni

on a trip requires only two nenelated adults, at least one of which is female.

In addition to the adulto-girl ratio chart, pleaseemember that adutlunteers must be at least 18 years old (o
at the age of majority defined by the sti&ieis older than 18)

Approaching Activities

How can youas a Girl Scout volunteatetermine whether an activity is safe and appropriad judgment
and common sense often dictate the answéiat is safe in one circumstance may be safe in anothen
incoming stormfor example, might force you to assess or discontinue an acliwigu are uncertain about the
safetyof an activity, calyourc ounci | staff with full de tEabnthe sidemfd
caution andnake thesafety of girls your most important considerati@me of the most oftised components of
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SafetyWiseis the list of activity checkpoints in the second half of that book. Volunteers who are about to en
with girls in an activity) say, bicyclingd can turn tdSafetyWise read the Bicycling Activity Checkpoint, and
understand all the safety precautions that must be taken.

When planning activitiewith girls, note the abilities of each girl and carefubnsider the progression of skills
from the easiest part to the most difficiltake sure the complexity of the activity doeseot c eed gi r
individual skilld bear in mind that skill levels decline when people are tired, hungry, or uneles.Atso use
activities as opportunities for teamwork, which is one of the outcomes for the connect key in thés&SLE
Chapter 3)!

Each caincil handles health historid#ferently. The staff at your council officenaytake care of obtaining and
storing gir |dswhihceha Imahy hiinsctlourdieesa physi ci an&sas e x
neededOr, you mg be asked to maintain these recdiatsyour group Either way,you should maintain these
records for your group.l®ase keep in mind that information from a health examination is confidential and m
be shared only with people who must know this inforomaflike a girl herself and her parent/guardian).

For philosophical or religious reasons, some parents/guardians may object to immunizations or medical
examinations. Councils must attempt to make provisions for these girls to attend Girl Scout fumetiomay
that accommodates these beliefs.

It is important for you to also be aware of any medications a girl may take or alkdrgiezay have.

Medication including oveithe-counter products, must never be dispensedowtitprior writtenPermission
from a girl 6s c us (Youddoundil cap providetthis foomSomg girds mdyineed to carry
and administer their own medications, such as bronchial inhaleEpiPen, or diabetes medication.

Common food dérgiesinclude dairy products, eggs, soy, wheat, peanuts, tree nuts, and seafood. This meal
that, before you serve pearuitterandjelly sandwiches, cookies, or chips as a spaskwhether anyone is
allergic to peanuts, @& products, or wheat!

A portion of your annual registration dues payssigpplementarjnsurancdor that member only. This insuranc
provides up to the specified maximum for medical expenses incurragsiglteof an accident whikhhie members
is participating in an approvedupervised Girl Scout activity, after your primary insurance pays\out.
registered parents, tagongs (brothers, sisters, friendahdother persons assistiggu are not coverely basic
coverage.

This insuranceoverage is not intended to diminish the need for or replace family health ins#addedoes
not duplicate medical expense benefits collected under other prog@disr approximately$130in beneits
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have been paid under this pl anlfthetels@o fdmaynrisuranae sr heal
care program, a specified maximum of medical benefits is available.

An optional pan of activity insurances availabé for Girl Scouts taking extended trips and for frmembers who
participate in Girl Scout activitiehese plans are secondary insurahetindividuals are entitled to receive
while participating in any approved, supervised Girl Scetivity. Optionalinsurance coverage &vailablefor
any Girl out activity that involves neirl Scouts ofastslongerthan three days and two nigh@ontact your
council to find out how to applyReview theGirl Scoutsinsuranceplandescription by going to
http://www.mutualofomaha.com/qgirl_scouts of the_usa/index.html

Providing Emergency Care

As you know, energenciegan happerGirls neel to receive proper instruction in how to care for themselves
others in emergencieghey also need tiearn the importance of reportibg adults anyaccidentsillnesses, or
unusual behaviors. To this enahu can help girls:

Know whattoreport. See t he fAProcedures for Accidentso se
Establish and practice procedures for weather emergencie€ertain extremaveather conditions may
occur in your area. Please consult with your council fonthst relevant information for you to share
with girls.
Establish and practice procedures for such circumstances as fimvacuation, lost persons, and building
security responseskvery girl and adult must know how to act in these situationseXample, you and
the girls, with the help of a fire department representative, should design a fire evacuation plan for
meeting places used by the group.
Assemble a wellstocked first-aid kit that is always accessibleFirst-aid admimstered in the first few
minutes can mean the difference between life and death. In an emergency, secure professional medic

assistance as soon as possible, normally by cadlitiy

MAJOR EMERGENCY PROCEDURES FOR GSWCF
Observe the following procedures frandling serious accidents, emergencies, or fatalities.

1. At the scene of an accident or emergency, first provide all possible care for the sick or inju
Call 911 for emergency medical assistance if needed. A responsible adult must remain at
the accident or emergency.

2. Notify parents or guardians of the injured. Report the type of emergency, the condition of t
injured, and the present location of the injured person or persons.

3. Report the incident to the staff at the Service Centeas soon sipossible. This should be don
within 24 hours or on the first working day following the incident. The phone numbers for t
Center are 813.281.4475, 727.447.3350, or 1.800.881.4475.

4. Make no statementgspoken or written) that could be interpregesdassuming or rejecting
responsibility for the incident. Refer all media inquiries (newspaper, radio, TV) to the Chie
Executive Officer or the Chief Marketing Officer (contact information below). They arentiie
official spokespersons for the orgartiea. If you are contacted by the media, please pass al
contact information to the Chief Executive Officer or the Chief Marketing Officer.
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5. In the event of a death, always notify policeA responsible adult must remain at the scene
accidento ensure that the victim and surroundings are not disturbed until police arrive. Co
immediately by telephone one of the following (call collect if necessary, and continue calli
one is reached):

e Elayne Dorsey, Chief Operating Office©Office 813.262.1760, Cell 813.300.5138
e Kristin Whitaker, Chief Marketing Officeir Office 813.262.1778, Cell 813.263.7592

6. Following the incidentprepare a written report to be given to the Chief Executive Officer. U
GSWCE Incident/Accident Information Repéormfoundin the appendix/forms section beginni
on page 69 and at www.gswcf.orgin the Resources/Forms section.

Emergencies require prompatteon and quick judgment. Girl Scouts recommends that, ghtknare present, at
least one adult volunteer be fiad/CRP certified. For that reason, if you have the opportunity to get trained i
councitapproved firstaid/CPR do it! You can take advantage of fiuai/ CPRtraining offered i chapters of the
American Red Cross, National Safety Council, EMP AmeAraerican Heart Associatioly other sponsoring
organizations approved lypur council. CPR training must be adequate for the participants in the attthidy

is, you must takehild CPR if younger girls are present and adult Gten working witholder girls and adults.
Among other things, these training sessions will teach you how to protect yourself and others from spreadi
infectious diseases (including HIV/AIDS, hepatitisdarthers). You will also learn to assemble a faist kit that
includes appropriate items for the activite® u 6 r e sharing with girls.

Make sure gieneral firstaid kitis available ayour groupmeeting place and when girls are transported to and
from an eventPlease be aware that you may need to provide this kit, if one is not available at your meeting
You can purchase a Girl Scout fhatl kit, you can buya commercial kit, or you andehyirls can assembéekit
yourselvesin addition to standard materials, all kits should contain a copy of a recognizeddibgiokandyour
council and emergency telephone numi§essich you can get from your council conta&jrl Scout activity
insuranceforms, parent consent forms, and health historezsl to be includeds well

First-Aider

A first-aider is an adult volunteer who has taken Girl Scouti approved first-aid and CPR training that
includes specific instructions for child CPR. If, through the American Red Cross, National Safety Council,
EMP America, or American Heart Association, you have a chance to be fully trained in first-aid and CPR,
doing so may make event- and activity-planning go a little more smoothly. The activity checkpoints in
Safety-Wise tell you when a first-aider needs to be presentd s o , and i f -ayioduedrr,e yao ufdilrl
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Although you hope the worst never happens, ipoist observeouncil procedures for handling serious accident
or andfatalities.At the scene of an accident, first provide all possible care for the sick or ipgrssh Follow
established council procedures for obtaining medical assistance anihgehe emergency.o do this, you
must always have on hand the names and telephaonieens of council staff, parengsfardians, and local
emergency services such as the police dagartment, or hospital emergency technici@ieck withyour

council for emergency contact informatidtieaseseethe documenting an accident and filing an insurance clai
form in the appendix/formsection of théeginning on page®%

After receivingareport of an accident, counsifaff will immediately arrange for additional assistance, if need
at the sceneshe or le will notify custodial parentgliardians or other appropriate adults. If a child needs
emergency medical care as the result of an accident or injury, first cemeaxency medical servigendthen
follow council procedure for accidentand incidents. Yourdherence to these procedures is critical, especiall
with regard to notifying parents or guardiatighe mediais involved, let councildesgnated staff discuss the
incident with these representatives.

In the event of a fatality or other serious accident, notify the pdlicesponsible adult must remain at the scen
In the case of a fatality, do not disturb the victim or surroundipgiow police instructionsDo not share
information about the accident with anyone but the policar council, and, if applicable, insurance
representatives or legal counsel.

Chapter 6:

Taking Trips and Hosting Events

Some of the most memorabl e moments in a dadtaking Sc
trips. This chapter helps you prepare girls to attend local or regional events, plan for ang$adfeatnly scope
and duration, and even begin to plan an event of their own creation.

Remember thatvery timea groupmeets at a time and location different from the regylaupmeeting,you
must use a permission fodreven if the girls are responsible fgetting to that location on their owlRermission
forms give parents the fAwho, what, when, where,
participatein an event or go on a trig\ signed permission form permits you to include thieigithe activity and
also provides you with ufp-date emergency contact information.

Also be sure to discuss all the following with the girls before you leave on any trip (you may also want to p
information in writing and have girls sign it):

Who her buddy i§ and how the buddy systemorks

What to do if she is accidentally separated from the group

What to do if emergency help is needed

How to perform basic firsaid procedures

How to deal with a large crowd (if applicable)

Whatbehaviors you expestand what consequences exist for not living up to those behaviors

Please see the index form sectionGSWCF girl permission form.
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Travel Security and Safety Tips

Share these safety tips with girls before you leave on any trip that involves a stay at a hotel, motel, hostel,
or dormitory:

A Al ways lock the door behind you, using the deadbo

A Do not open the door f or dodrrcalnhg ontslesk to ¢onfinmot e | star-r w
A Doné6t shout out or display your room number when

A Never leave jewelry, cameras, electronics, cash,

A Never leave luggage unattended in t he rtiaintstation).l obby

A When arriving at the hotel, |l ocate emergency exir

A Keep a small flashlight on your bedside tabl e, a | |
and cell phone. Take the flashlight and bag with you if you have to leave the room in an emergency.

A | f alarm fdes off, get out as quickly as possible without stopping to pack your suitcase.

A Before leaving your room, feel the door: I f it is

around the door. Call the hotel operator immediately. If the door is cool, proceed slowly out the door,
looking for flames or smoke. Repeat these instructions for any door you encounter.

A Also contact the front desk to crlead madmsa,nyt oni en
inappropriate movies are not accessible through TVs, and to disallow any long-distance calls from being

placed from girlsdé rooms. Alert the hotel managemen
them to contact you if any girls are out of their rooms after bedtime.

Taking Trips with Girls

Girls love trips and Girl Scouts is a great place for them to learn how to plan and takeTrdgp®lis built on a
progressiorof acivities - that is, one activity leads to the ne®irl ScoutDaises for example, can begin with a
discovery walk. As girls grow in their travel skibsd experience and can better manage the planning proces
they progress to longer tripdere are some examples of the progression of esedtsips:

Short trips to points of interest in the neighborhood Daisiesand older): A walk to the nearby garden or a
short ride by car or pulditransportation to the firehouse or courthouse

Day trip (Brownies and older): An all-day visit to the point of historical or natural interest (bringing their
own lunch) or a dajong trip to a nearby city (stopping at a restaurant for d)mea

Overnight trips (Brownies and older): One(or, possiblytwo) nights away to a state or national park,
historic city, or nearby city for sightseeing, staying in a hotel, motel, or campground

Extended overnight trips (Juniorsand older): Three or four nights camping or a stay in a hotel, motel, or
hostel within a girlsd home region (for exampl
Pacific Northwest, and so on)

National trips (Cadettesand older): Travelanywhere in the country, often lasting a week or more
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International trips ( Cadettes Seniors and Ambassador$: Travelaround the world, often requiriraneor
two years of pregration, when girls show an interest in traveling abroad, contact your council to get
permission to plan the trip and download the Global Travel Toolkit, which is available at

www.girlscoutsorg/program/gs_ central/travel

Of course, |l ocal trips t hatOnlthe sontrargshod,fogal oatings brean s
opportunity for girls of all grade levels to spktime with other Girl Scoutf all sorts of reasons. Girls may
volunteer as a group to work with Habitat for Humanity on successive Saturdays to help build a house for
family, or they may get together for a long bike ride on a greenway or bike trail and end with a picnic lunch

The World Centers

Four lodges are available in England, Mexico, Switzerland, and India for use by Girl Guides and Girl Scouts,
each with hostel- or dormitory-style accommodations. These centers are operated by WAGGGS (World
Association of Girl Guides and Girl Scouts) and offer low-cost accommodations and special programs. They
are also a great way to meet Girl Guides and Girl Scouts from around the world. Visit www.wagggsworld.org
for more information.

Taking trips is an ideal way to offer girls leadership opportunities. This is why ideas for field trips, camping
and retreats are sewn into the jourbepks! The three processdiscussed in Chapter 3 (gied, learning by
doing, and cooperative learning) work beautifully as girls lead their owplaiming, cooperatively plan every
aspect of the trip, and | earn through aythethree t r a
leadership keys stretch girls as they spend weeks, months, or even yeayga@mnaing a trip, which may include
an extensive take action component.

Given how much opportunity exists for girls to grow in their leadership $kiltsaveling with other Girl Scouts,
travelis one of the Girl Scout pathwasglsscussed in Chapter 1. This means that although some girls who are
group (for example, a troalf Cadettesmay deci@ to travel together, a pathwalgso exists for girls who are not
otherwise involved in Girl Scoudsor who are involved in one or more pathways but want to do additional
traveling with other girld to get together specifically for the purpaddraveling locally, regionally, and even
internationally.

To ensure that any travgbu do with girls infuses the GSLa&t every opportunity, limit your role to facilitating

t h e g instdrnsing and planmirdy but never doing the work for them. Allow the girls to lead, allow them t
learn collaboratively, and let them learn by doing (and by making mistakes). All the while, however, provid
ideas and insight, ask tough questions when yoa t@ and support all their decisions with enthusiasm and
encouragement!

Tips for Girls Traveling Alone

If a Girl Scout Senior or Ambassador will be traveling alone, use the opportunity to help her feel comfortable
with and capable of being on her own. Always talk first with her parents to assess her maturity and ability to
handle herself, and have them complete an emergency form. If she is flying, also discuss the possibility of
booking a non-stop flight to make her trip that much less stressful, and ask parents to contact the airline,
which will make special arrangements for any unaccompanied minor. With the girl herself, develop a trip
plan, discuss hotel security and safety, and talk about avoiding excess communication with strangers, not
wearing a nametag, and avoiding exposing money or other items (such as high-end cell phones and iPods)
that are attractive to pickpockets.
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Whether the tripis a day hikeoracras®sunt ry trek, basic steps of tr
that as the destination gets farther, more complex, or is of greater duratidetaitebecomécher and more
complex, but planningvery tri@d from adaylong event to ainternational tre@ starts by asking the following:

What do we hope to experience?

Who will we want to talk to and meet? What will you ask?

Where are wénterested irgoing?

When ae we all available to go?

Will everyone in our group be able to go?

Are there physical barriers that cannot be accommodated?

What are visiting hours and the need for advance reservations?

What are our options for getting there?

What s thecbaehdtcbht® Whapds the most ?
What can we do now to get ourselves ré&ady

How will we earn the money?

What 6s the availability of drinking water, rest
Where is emergency help available?

What safetyfactors must we conséd?

What will we do as we travel

What will we do when we get there?

What will we do when we return home?

As drls answer these questigiiseybegin thetrip-planning procss. In timegirls begin tomakespecific
arrangementsttend to a miyad of detailscreate a budget and handle money, and accept responsibility for t
personal conductandsafeynd | at er, after t heyo6yv e trp, grisalso inaeedhe f
chance teevaluate their experiences astthre them with others.

Travel Checklist

If your group is thinking about travel, consider first whether the girls are mature enough to handle the trip. In
determiningagr ourpédadi ness for travel, assess the groupods:

AAbility to be away from their parents and their home
AAbility to adapt to unfamiliar surroundings and situations
AAbility to make decisions well and easily

APrevious cross-cultural experiences

AAbility to get along with each other and handle challenges

AAbility to work well as a team
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Askills and interests
ALanguage skills (where applicable)

Council approval is required fail troops traveling outside the state of Florifleavel within the state of Florida
must be approved by the troop consultant or service unit mairigase provide the following informatiegvhen
seeking approval:

Trip planning forms for travel within the state of Florida must be approved by the trospltemt or service unit
manager. For all trips to destinations outside of Florida, including international travel and cruises, this for
with proof of certifications (relevant trainings, First Aid/CPR) must also be submitted to the Tampa Service
Center no later than six weeks prior to traveling.

For trips of three nights or more, please include the Participant Roster/Additional Activity Insurance Applic
with correct payment. If insurance is not being purchased, include a participant roster only

Submit completed forms to: Volunteer Records Manager, Girl Scouts of West Central Florida, P.O. Box 18
Tampa, FL 33679; Fax: 81382-8285 or email to: mwilliams@gswcf.org

The trip coordinator and consultant will be notified via email of councileaabr Please be sure that email
address for both are provided. If either is unavailable by email, notification will be made by phone.

Transportatiordecisions are an important aspect to argneor trip planning, and your greatest concemaivigays
safety If you or the girls are arranging group transportation, whether for a day trip or for a much longer trav
event, consider the basics of both private and pulalicsit (which is preferred).

Public Transportation

Public transportation includes trains, subways, buses, ferries, and airlines. Public transportation is regulat
which makes it preferable to chartered vehicles, but this modenspteation is not without challenges. The
biggest challenge with any public transportation is staying together as a group, so be sure everyone has di
and a map, and always designate a rapedrea if anyone gets separated. Girls also need toigiiayt for
criminals, both those who might do them bodily harm and those who are interested in stealing their money
jewelry, and electronic devices. But as long as you prepare them for their exciting janmpeysic
transportation,and hey 6 | | have an adventure theyobére remem
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Private Transportation

Privatetransportation includes private passenger vehicles, rental cars, privately owned or rented recreatio
vehicles and campers, chartered buses, chdrtarats, and chartered flights. Anyone who is driving a vehicle
with more than B passengers mustb@ r of essi onal driver who possedss
this driver must be backguad screened. We do not allow gassengevans

Even tiough written agreements are always required when renting oet@riyou are authorized to sign an
agreement or contract. While driving a rental vehicle, your automobile insurance serves as primary cover
you need additional insurance, pleasechase rental insurance from your carrier or the rental agent.

When drivinga car, RV, or camper (and please do not ever transport girls in flatbed or panel trucks, in the
a pickup, or in a campdrailer!), take the following precautions and aslk ather drivers (and all drivers must b
adult®) girls should not be transporting other girls!) to do the same:

Keep directions and a road map in the car, along with adfitiskit and a flashlight.

Check your lights, signals, tires, wdshield wipers, horns, and fluid levels before each trip and check
them periodically on long trips.

Wear your seat belt at all times, and insist that all passengers do the same; keep girls under 12 in the
seats to avoid injury from an airbag deplayin

Follow all the established rules of the road in your state (following the speed limit, keepingartwo
length between you and the car ahead of you, not talking or texting on a cell phone, driving with your
headlights on, and so on).

Avoid driving forextended periods at night, when tired, or taking medication that makes you drowsy.
Plan rest stops every few hours; if driving with others, prearrange stopping places along the way.

If the car is rented, be sure the car is adequately insured.

Alternately,girls need to adhere to the following when riding in vehicles. You may want to create a contract
listing the following that girls sign before leaving on any trip. Girls will:

Follow all rules and instructions for this trip.

Keep seat belts fastened attaties.

Dondét argue, yell, or throw things.
Play games or listen to musiaietlywith other passengers.

Stay with the group during stops.

Alert the driver to a missing buddy, an obstacle, or an open door or trunk.
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Hosting an Event

Girls may decide theydébre ready to host an event
national or international attendéeshiefly as one of the take action outcomes of elevating and inspiring othe
Ideas for girlled eventwith family, friends, and community experts are also available in the joguidgs!

This section gives you a brief overview but does not substitute for the expertise of your council staff, which
means that if girls in your group ard@énested in hosting an event, work closely with your council, first to obta
permission and second to ensure that the girls have covered every aspect of event Bhagmtiirector training
is needed to host service unit or council level events.

As with any other activity, be sure girls are leading the epkartning, instead of sitting by passively while you
or another adult plans the event.

To get girls started, ask them to think about the following:

What sort of event do we have in mind?

Who is ourintended audience?

Does the audience have to be invited, or can anyone come?

Whatdéds our main topic or focus?
What 6 s o wrwhab dojwe lopeitoraecomplish at the end of the day?
Will one or more speakers need to be invited? If so, who? How do wspigakers?
Where will the event take place?

Is there a charge for this venue?

Is the venue large enough to accommodate the audience?

Do we have to obtain permission to use this venue? If so, from whom?

Are there adequate facilities for the audience? If noiv much will extra poré-pots cost and how many do
we need?

Is there adequate parking or a dafppoint for girls?

Do we need tables? chairs? podiums? microphones? speakers?

What sort of entertainment will be provided?

Will we provide or sell refreghents? If so, what kinds?

How many chaperones will we need? Who will we ask?

What emergency care do we need to plan for? Is the event large enough that local policelapdrfirents
need to be notified?

Do we need to purchase additional irscefor nori Girl Scouts?

How will we advertise the event?

What decorations will we use?

Will we give away any keepsakes?
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Will we charge for the event?
Who will set up the event?
Who will clean up after the event?

How will we determine whther the event was a success?
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Purchasing Event (ATAG) 1| ns

Who can provide information about event/tag insurance?

Executive Assistant

Girl Scouts of West Central Florida
5002 W Lemon Street, P.O. Box 18066
Tampa, FI 33678066

(813) 2621771 Hillsborough

(800) 8814475, ext 1771

When is event/tag insurance coverage required?
Whenever you will have unregistered participants (tagalongs, guests, family, members) at an activity or ev

lastingone, twoor three days (no more than two nights).

What is event /tag insurance?
This insurance is similar to our regular Girl Scout insurance that covers registered memberaiduring o

normal Girl Scout activities.

e |t covers injuries, but not sickness.

el t i s secondary to the preatmseansibtserepsran imuaymreguiringe d i ¢
medi cal attention, our insurance company wil
primary insurance coverage has been used.

How do we apply for event/tag insurance?

Applying for event/tag insurancede s n 6t require a special for m!
Event/tag insurance is inexpensivenly 11 cents per unregistered person per day!

Once your event is approved by whatever level is requiredy, servicaunit, counci| etc.), make a brief note wit
the basics of your ewg including event name, date, place and sponsor (troop, service unit, etc.).

Estimate the number of unregistered people who will attend. Many times, due to the nature of the event, yo
not know how many unregistered people will be there. You juesd teemake an honest begtess estimate. No
roster. No exact count. Just your bgsess estimate.

Do the matkcalculate the amount of insurance by multiplying your number of unregistered people times the
number of days, times 11 cents. Write your chteddnited of Omaha.

There is always a $5 minimum for any insurance application.
This is the insurance company6s requirement not
charge will cover 45 people for a eday event. If your ingance does not calculate to at least that $5 minimu

you have a couple of options:
e You can insure more than one event on the same application, even if the events are different.

¢ You can coordinate with another troop or group to cover all your tags togethe
In any case, even if your total insurance is still less than $5, you must pay the minimum $5 charge. Send
check and the details of your event (s) to the executive assistant at the Tampa Service Center.

The council will prepare the insurance @hment form and send it with your payment to the insurance comp
We will mail you a copy of the acknowledgement once we receive it.

What if my event is next week and | forgot to apply for tag insurance?
Call the executive assistant at the Tampa iSer@enter. We should be able to get you covered with insuranc
even though we wondédt have the companyds acknowl
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Getting Back Together After Your Trip or Event

After your event otrip, take time to reminisce, tell stories, and share photos. Also plan some formal debriefi
time with the girls for the following:

Clean up and return borrowed or rented equipment.

Write thankyou notes to people who helped along the way.

Post photos ahcaptionsoryourc ounci | 6s Web site.

Evaluate the trip or event by discussing what was worthwhile and what the group would change or elimina
Brainstorm ways to share the experience with others (especially younger Girl Scouts or school groups).
Brainsbrm ways to make the event better or bigger nextyeardecide that one year was enough!

Discuss potential takaction projects that could come from this trip or event.

Encourage girls to keep in touch with friends made along the way.

Chapter 7:

Managing Group Finances

Every Girl Scout group is responsible for planning and financing its own activiities puts girls in charge,
giving them the opportunity (with your oversight) to cooperatively set goals, manage a buelggtesponsibly,
maintain records, and develop good math and finance.skills

Girl Scout groups are funded by a share of money earned through esporgiored product sale activiti@sich
as Girl Scout Cookie sales), groupmey-earningactivities (councHapproved, of course!), and any dues your
group may charge. (This is in addition to the $12 annual membelséfthat gto the national organization.)
This chapter gives you the ins and outs of helging manage their group financgsactice successful product
sales techniques, and develop additional group measying ideas, if needed.

Establishing an  Account

I f youbre taking over an exi saccoumg kguto uipf, wowdrld
group, youdll want to open a new account. Thi s
group dues, product sales, or group meeasningactivities

Please pick up a banking packet from your serviteand follow the instructions in the packgten by the CFO
at GSWCF. If you have any questions or concerns regarding the banking packet please contact the accou
department at 813.28 445 x 1822.

Closing a Bank Account/Transfer of Funds

Girl Scout funds do not become the property of any individual girl or adult. Instead, the group may decide to
donate any unused funds to a worthwhile organization, to another group, or for girl activities. Turn all
remaining funds over to your service unit manager or treasurer.
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Money -Earning Basics

Steps for Money -Earning Activity

1. Girls set a goal to achieve with the money that will be earned. tMites should beonsistent with Safety
Wise guidelines.

2. Complete Supplemental Monr&garning Request Form. Information required includes:

A Troop and Leader/ Advisor contact informati on
A Date of proposed activity

A Detailed desygription of the activit

A Projected troop income

A Projected troop expenses

3. Troops or groups requesting a supplemental meaeaying project must participatelnth councilsponsored
product sale programs (QSP/Nut and Cookies). The trogmap may plan or hold monearring events at any
time of the year.

4. Send the completed Supplemental MeRayning Request Form to the Service Unit Manager and Annual
Giving Manager at the Service Center for approval at least four weeks before the project.

If any part of the projectaks not meet guidelines, the Service Unit Manager or Annual Giving Manager will
notify the leader/advisor so the appropriate changes can be made.

5. When the activity has been completed, an evaluation of the reaneiyng activity issent to the Annual Ging
Manager, with a copy to the Service Unit Manager.

6. It is recommended that a troop/group have no more than one #eameyg project gear (in addition to the
councitsponsored product sale programs) unless they are raigingy to go to Juliette o6 s Bi rt hp
Savannah, a World Center or another trip \aittiefined purpose and budget.

All money earning activities associated with Gold or Silver Awards must be discussed with the appropriate
Gold/Silver Award staff prior to submitting the supplemental money earning request to the Service Unit
and Annual Giving Manager.

Employer Benefits/Matching Gifts

Some employers offer matching gifts and volunteer service hours to their employees.

Helping Girls with Financial Planning ‘
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Onre of youropportunitiesas a volunteer is to facilitate gidd financial planningwhichmayinclude the
following steps.

1. Set goals for moneyearning activities. What do girls hope to accomplish through this activity?
In addition to earning money, what skitls they hope to build? What leadership opportunities
present themselves?

2. Create a budget.Use abudgetworksheethatincludes both expenses (the cost of supplies,
admissiorto eventstrave, and so on) and available inco
projectedCookiesaleproceeds, and so on).

3. Determine how much the group needs to earrSubtract expenses from available income to
determine how much money your group need=arn

4. Make a plan.The group can brainstorm anthke decisions about their financial plans. Will
Cookie and other product sadeff approached proactively and energeticallgarn enough
money to meet thg r o WEalsIf not, which group monearningactivitiesmight offset the
difference in anticipated expense and anticipated income? Will more than one group money
earning activity be necessary to achiemage t
the grls throudn the Girl Scout processes (gied, learning bydoing, and cooperative learning)
and consider the value afy potentiahctivity. Have them weigh feasibility, impteentation, and
safetyfactors.

5. Write it out. Once thegrouphas @cided orits financial plandescribe it in writinglf the plan
involves a group monegarningactivity, fill out an application for approvdtom your council

and submit it along with the budget worksheet the girls created.

Rememberi t 6s great for girls to have opportunities
fulfill their goals. As a volunteer, try to help girls balance the mezsayingthey do with opportunities to enjoy
other activiiesthat have less emphasis on earning and spending moneyadtake projects, for example, may
not always require girls to spend a lot of money!

As with other activitiesgirls progress in their financial and sales abilities as they get older. This section give
some examples of the abilities of girls at each grade level.

Girl Scout Daisies
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At the Daisylevel (kindergarten and tlgrade) the goup volunteer handles mondgeps financial recordand
does all group budgeting

Parents/guardiameay decide they wiltontribute to the cost of activities
Girls can participate in Girl Scout Cookie sales and otbencilsponsored product sales.
Daisiesare always paired with an adult when selling anything.

Girls do the asking and deliver the product, but adults handle the money and keep the girls secure.

At the Brownielevel (2nd and 3rd gradeshe goup volunteer handles mondeepsfinancialrecordsand
shares some of the grobpdgetingresponsibilities

Girls discuss the cost of activitiésupplies, fees, transportation, r@st and so on)
Girls set goals for and participate in coursplonsored product sales.

Girls maydecide tgpay dues.

At thejunior level (4th and 5th gradedhe goup volunteer retains overall responsibility for letegm budgeting
and recorekeeping but shares or delegates all other financial responsihilities

Girls set goals for and participate in courgplonsored product sales.

Girls decide on group dues, if any. Dues are collected by girls and recorded by &rgasurefselected by
the girls)

Girls budget for the shoterm needs of the group, on the basis on plans and income from the group dues.
Girls budget for more lonterm activities such as overnight trips, group camping, and speeents

Girls budget for takeaction projects, including the Girl Scout Bronze Award, if they are pursuing it.

At the Cadette, Senior, and Ambaderlevels (Grades 6 through 12jrls estimate costs based on plans.

Girls determine the amount of group dues (if any) and the scope of raan@pgprojects.
Girls set goals for and participate in courgplonsord product sales.
Girls carry out budgeting, planning, agtbupmoneyearningprojects.

Girls budget for extended trayéakeaction projects, and leadership projects.
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Girls may be involved in seeking donations for takéion project, with council approval.
Girls keep their own financial recordsd give reports to parents and group volunteers

Girls budget for takeaction projects, including the Girl Scout Silver or Gold Awards, if they are pursuing
them.

One critial task for each group, no matter what age, is to keep excellent records and establish a clear mon
As the group volunteer, youbdre in charge of mak
(keeping copies of all receipts @nbinder or folder), and tracking all income, too. For older girls, your job is to
oversee their work, aheylearn to keep impeccable records.

Selling Cookies (and Other Great Stuff): Continuing a

Time -Honored Girl Scout Tradition

Thesellingof Girl Smout Cookiesandother councilsponsored pragtts is an integral part of ti&irl Scout
Leadership Experiencécusingparticularlyon financial literacyln fact, Girl Scout Cookie and othproduct
sales is the leading entrepreneurial program for girls: Many successful business women today say they go
start selling Girl Scout Cookies. Girls practice life skilke goal setting, money management, and teamwork,
while having a lot of fun! During cookie activitiegirls are members of a team working toward a common go
with each girl striving to do her best.

A Sweet Tradition

It has been 90 years since Girl Scouts began selling home-baked cookies to raise money. The idea was so
popular that, in 1936, Girl Scouts enlisted bakers to handle the growing demand!

Two commercial bakers are licensed by Girl Scouts of the USA to produce Girl Scout Cookiesd Little
Brownie Bakers and ABC/Interbake Foodsd and each council selects the baker of its choice. Each baker
gets to name its own cookies (which is why some cookies have two names) and gets to decide which
flavors it will offer in a given year, besides the three mandatory flavors (Thin Mints®, Do-Si-Dos®/Peanut
Butter Sandwich®, and Trefoils®/Shortbread®).

Up to eight varieties are offered each year, including three mandatory flavors:

Thin Mints ®: Round darkchocolate minflavored cookies.

Do-Si-Dos®/Peanut Butter Sandwicl®): Two oatmeal cookies with a layer of peanut butter sandwiched in
between

Trefoils®/Shortbread®): Shortbread cookies shaped like the Girl Scout trefoil

Other varieties have included:

Samoa® (Caramel deLites®): Caramel, coconut, and chocolate dougkshged cookies
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Tagalong® (Peanut Butter Pattie®): Round cookies with a | ayer of
chocolate

Dulce de Lech®: Rich cookies with caramel chips and stripes

Lemon Chalet Creme®: A sandwich cookie with a cinnamepice flavor

Daisy Go Rounds®: Reduceedfat cinnamoncookies

Thank U Berry Munch®: Crispy vanilla cookie with cranberries and white chocolate flakes

Note that all cookies are kosher and have zero transfat per serving (at the minimum serving, based on FD
guidelines); several varieties are also-hut ee. Compl et e nutritional i nf

a

varieties are available onlinewatvw.qgirlscoutcookies.orgnd on your baker ds Web

In addition, ouncil product salesayinclude nuts, candieandmagazinesCheck with your local council for
exact products and sales dates.

For information about Product Sale Programs, contact the Director of Product Sales (86881-4475 ext.1838).

Selling Girl ScoutCookiesand other productgives girls a chance to run a business and practice leadership s
they can use in their lives. Girlslixenjoy all the benefits thisnportant component of tHeSLE has to offer:

T h dlenyage in planning and gesétting Aimingto achieve their personal best), teamwork, marketimaney
managementificluding the importance of saving fiature needs), and the endurisigll of customer serviceéAs
girls grow,they will get to know their producingredents anccalories for example) andlesign innovative and
creative marketing strategies and to@sls will also be encouraged to share with customers how product sal
help their council and their communityolunteers camelp girls develop leadership skilihile they engage in
Girl Scout Cookie activitieby using the Girl Scoygrocessesf girl-led, learning by doing, and cooperative
learning. Andas they patrticipate in product sales, girls will:

Discovera strong sense of self and gain practical life siihen they create persalrgoals, deliver
presentations, and find ways to customize a marketing plan, for example. A girl can discover a lot abo
herself and her values as she makes decisions about 1®amegg customeimanagement, and so on.

Connectwith their group members as thegt group goals and develop a list of positions related to cookie
activitiessuch as accounting manager, event planner, public relations spemmligraphic designer.

Girls can learn about their communities as they meet families, mentors, and business owners who hav
worked in these role§irls can also use the Cookie Program as an opportunity to talk to customers abo
ways to improve the community or to solicit ideasddocal takeaction idea bank.

Take action as they learn to map neighborhood business and other resources that can help them consider
community service needs. Girls use product sale money to make a differémeie dommunities,
whether through atakect i on project or a philanthropic do
the council from product sales allows countilsake action by serving all Girl Scouts!
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All girl members(including Daisie¥ in any pathwaytravel camp seriesor troopd may participate in
councitsponsored product sales activitisader volinteersupervision. Youcouncil provides training on the
procedures to follow duringach sal¢hrough a cascading staff and volunteer efféaLir council also establishes
guidelines and procedures for conducting the sale and determingseéhpmceedand recognition system will
be managed.

Your councilwi | | provide a breakdown of Ahow the cooki
girls and their parents/guardiangbPeeds resulting from product sasegport program aieftiesd in fact,
councitsponsored product sales are a primary way in which your council fundsTitselbercentage of money t
be allocated to participating groufike yours)is determined by the council and expkirto girls and adults as
part of the product sale activity orientatid®ihere the money goes in at your council level: 53% benefits all Gi
Scouts in the council jurisdiction, 26% goes toward the cosbafies, 1% goes toward troop proceeds, and 49
goes toward recognitions.

The income from product sales does not become the property of individual girl me@iberare, however,
eligible for incentives andreditsthat they put toward Girl Scout activitiesuch as camiirls may earn official
Girl Scoutgradeappropriate awards eked to product sale activities, agach council may choose to provide
items such as participation patchsales awards, and council credit for evfers, camp fees, grants foavel
andtakeactionprojects,as well agnaterials and supplies forqggram activitiesThe council plan for recognition
applies equally to all girls participating in the product salévity. Where at all possible, councily to involve
girls in the selection of awards aadministration of money given to girls from product sales

A few other considerations:

Girl Scaut councilsdo nd sell cookies and other products; girls sell them

Parents and guardiansustgrant permission for girls to participate and are informed about the girls'
whereabouts when they are engaged in product sale activities

Girl should be identiable as Girl Scouts by wearing a Membership Pin, official unifeamic, sash or vest,
or otherGirl Scout clothing.

Adult volunteersmust monitor, supervise, and guide the sale actiwifiedl age levels.

Girl ScoutDaisies Brownies andjuniorsmust be accompanied by an adult at all times. Girl SCadettes
seniorsand Ambassadomsho participate in doeto-door sales must be supervised(byt do not need to
be directly accompanied bgh adult. Girlsnustalwaysuse the buddy system

Money due for sold products collected when the products are delivered tactistomer(or as directed by
your council). Girls will needto know whether they can accept checks and to whom customers should

write check® find out from your council staff.
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Personal customer information should remain private. Customer-cegditnformation shouldot be
collected by girlandshouldnot be askd for on any form collectely girls.

Girls can participate in no more than two cowsgibnsored product sale activitiesch year and only one of
these may be a cookie sale.

Girls or their families may not engage in selling Girl Scoabkiesor other products approvéor councit
sponsored product sales on the Internet. Girls can-osgle@s amarketing tooto let family, friendsand
former customers know about the s&ls or their parents cannot setaigline ordering or payment on
private Web pages.

Girls 14 and older may, with parent/guardian permission, use social networking (such as Facebook, MySp
and Twitter) to market their Cookie sales.

Before beginning any Cookies or other product salesyuitin group, efer b the Girl Scout Central section

of www.qgirlscouts.org under ACookies. 0O

Additional Group Money -Earning

If the girls in your group find that, after cookie and other produessasults are in, they need additional mone
to meet their goals, they have other options available to them. The following sections help you understand
the opportunities and a few guidelines you need to be aware of.

Building upon the following lisbf ideas, facilitate a group brainstorming session to determine how your grou
will earn money:

Washing cars, raking leaves, and doing other lawn work

Holding a garage or tag sale

Recycling items

Hosting an event, such as a games or badgkshop for your council

Making and selling craft items

Ushering or helping in other ways at special eventse community

Sponsoring dances, talent shows, fashion shows, or other forms of entertainment
Group babysitting, such as at a servineiut meeti ng, council function
or meeting

Putting on parties or story hours for children

Hosting a facgpainting booth at a special event

Once an idea or two s Haping Girlswith FigaediaRlanninghe stelcd i toinp
chapter to facilitate a gited planning session. Have them plan all details of the event, and be sure to revie
them the safetguidelines for any event in which they partidipa

Use of Official Council Letterhead with the Girl Scout Logo
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When conducting supplemental moregrning activities or a ghdvent in aservice unit area, there may be time
when you need a letter on letterhead to make a request of products oss@&iease provide a draft of the letter
you wish to be printed on council letterhead. Include the name and address of the person you are sending
well as what the activity or project entails and your request. Also include all contact informatieriatter.
Allow one to two weeks from the time your draft letter is received for the completed letter to be returned to
for a signature and mailing. For assistance, contactie¢ development officgl800-881-4475, ext. Z59) or
rpruitt@gswecf.org

For more information regarding additional group money earning please contact the Fund Development
department here at GSWCF by calling 813.281.4475 x 1759.

Sponsrs help Girl Scout counciensure that all girls in the community have an opportunity to participate in
Scouting. Community organizations, businesses, and individuals may be sponsors and may provide group
places, volunteer tliretime, provide activity materials, loan equipment, or give financial support to Girl Scout
groupsThes ponsor 6 s c thanbemrecagnizedi by arrangiregifior the girls to send thamkcards,
inviting the sponsor to a meeting or ceremony, orkimgr together on a takaction project.

For information on working with a sponsor, consult your local council staff, who can give you guidance on
availability of sponsors, recruiting responsibility, and any council policies or practices that mukiveedo

When collaborating with any other organization, keep two additional guidelines in mind:

Avoiding fundraising for other organizations: Girl Scouts are not allowed, when identifying ourselves as
Girl Scouts (such as wearing a wmih, a sash or vest, official pins, and so on), to solicit money on behalf
of another organization. This includes participating in a walkathon or telethon while in uniform. You an
your group can, however, support another organization througfatsike pojects or by making a
donation from your group6s account. And Gir|l
event¢ hey choose, so long as theydére not wearin
Scouts. o

Steering clear of political fundraisers: When in an official Girl Scout capacity or in any way identifying
yourselves as Girl Scouts, your group may not participate (directly or indirectly) in any political campai
or work on behalf of or in opposition tocanddate for public office. Lettewriting campaigns are not
allowednor is participating in a political rally, circulating a petition, or carndrmplitical banner.

Public Relations, Communication Vehicles, Graphic Guidelines and

Flyer Approvals

Communication Vehicles
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Girl Scouts of West Central Florida (GSWspducesghe following communication vehicles:

GS ExpressGS Expresss emailed on the first of every month to all GSWCF members for whom we have e
mails on file.GS Expresss a monthly enewsktterfor service team members, leaders, volunteers, parents an
girls designed to provide timely news and updates about programs, events, registration and other issues p
to girl and adult members as well as staff in a Wandly format. You camocateGS Expresarchivesin the
News section of our website by visitimgvw.gswcf.org/newsoom/newspubs.aspx

Important note: If you are not receivin@GS Expressonthly, the two most common fixes are to:

1. Update your-enail address with the coundila the website to make sure we have it on file
http://www.gswcf.org/subscribe/subscribe.html

2. Check your spam filter to make sure your system is allowing-th&ileo come through. This ike
primary method of communication between GSWCF and our membership; please make sure you update
mail address today so we can stay connected with you.

Connectt Published in the spring, summeard fall/winter, is mailed to allGirl Scout friendsincluding
girls, parentsvolunteersstaff, donors and sponsqQi&SUSA/other councilalumnaeand community and
business partner€onnect!Providesan overview ofGirl Scout highlightscouncil newsupcomingevents,
programs, awardsnd people in a fltcolor, picturefilled piece. To view current and previous issue€ohnect!
visit www.gswecf.org/newsoom/newspubs.aspximportant note: | f y o u 6 r e Canodct!, please e |
make sure your registration is current with the council.

E-mail & Mail ings: GSWCF will send out periodicmails and mail announcements with important
information. Please make sure youmail is upto-date with the council by following step one noted above. W
also offer the option to benvironmentally friendly! You can ¢qut of all future paper mailings by visiting
http://www.gswcf.org/optoutand submitting the form.

Alumnae News:To register with our alumnae associataord begin receiving our quarterly Alumnae e
newsletterplease visitttp://www.gswcf.org/join/alumni.aspx

Spreading the Word About Girl Scouting i We are all in PR!

The staff of Girl Scouts of West Central Florida works hard to communicate the mes&ideSobuting through
the media to the public. We send press releases, make contacts, set up photo oppantrzitesinterviews,
participate in community events and answer questions from local TV, newspaper and radio repostets. But
also play anmportant part in spreading the word about Girl Scouting. Each time your troop, girls, or volunte
in your area participate in a community service project, attend an event as a troop, or wear their uniforms
Scoutapparein public, they are gemating publicity for Girl Scoutingln other wordg talk it up! We need the
community to know about the great benefits of Girl Scouting to girls and the development of their leadershi
skills.

Did you know that there is a PR Liaison system in GSWCF?&Cbyour service unit managertbe public
relations managesbarnes@gswecf.oydor more information. Following are helpful tips to ensure you generat
successful, positive publicity.

w Let the local media know wheroyr girls are doing good things. Is your troop hosting a commun
service project? Are they holding a special robotics contest or-mib@éun run? Send all the perti
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information (date, time, location and contact information) to your local mediavég&s prior to the
event in case they are able to cover the event. Be sure to include your name and phone num
reporter or editor can contact you.

w You may also send pictures and information to the newspapers afterward. Identify all girls io
name (use discretion about including | ast
releases (these appear on their membership forms). Again, be sure to include your name and
numberfor the media to contact you should they hawg guestions

w To find your local media contacts, check the newspapers your family reads. Look for the wee
mont hly newspapers in your area as well a
Editors and reporters will be listed in tleosections. These media outlets love local news about |
girls! Fax,ema i | or mail your information to the
include proper identification as well as contact information. Should you need any assigtanoed
efforts, please contact your PR Liaisortleg public relations managestjarnes@gswcf.oyg

—

w When photographing girls for an event or being interviewed by the media, be sure to have a v
Scou element. Have girls wear uniforms, sashes, or Girl Seshitrts. If you are taking the photos
yourself, try to include action in your photos.

w If you arrange an interview with television, newspaper, or radio, please inform the public relati
managerWe keep records of media coverage and subscribe to a clipping service that sends u
newspaper stories about Girl Scouting within our edhinty jurisdiction, but for television and ra
rely on your help. Also, a reporter may contact the codaicadditional information about a story
need to be prepared. For example, if a Girl Scout in your service unit is holding an event as p
Gold Award project, the reporter may want to know how many girls receive the award in the ¢
across the nation. It helps us to know what informagmn send to the media so we can assist in t
process by providing additional details or background informatioaporters.

w If you have a story or event that you think would be of interest a@8%¥¥CF, please let your servi
unit PR liaison or th@ublic Relations Managesbarnes@gswcf.ofgow.

Controversial or Sensitive Girl Scout News What do | do?

If you are contacted about anything controvergialase refer all media questions to the Chief Marketing Offic
Kristin Whitaker: office (813) 264778; cell (8632637592 The chief marketing officer and the chief executiv
officer will prepare a statement to ensure that we deliver a consistent mé&sslag mediand our community
Pl ease dondt ¢ ommewide issues. Onlg affisidl counegil spokesperaoms chiould speak to t
media on these issues.

Submitting Photos for Council Publications

GSWCFproducesseveraldesigneieces a gar and we are always on the lookout for compelling photos of G
Scouts and volunteers making a difference! To submit photos to the PR department, please include descri
the activity taking place and names of those in the photos, as well astrmbpr, city and name of service unit
and:

1. E-mail tosbarnes@gswcf.or@r
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2. Mail them to (please make sure they are printed ondigtiity, scarable photo paperfasSWCF,
Attn: PR/Marketing P.O. Box 1806®%ampa, E 336798066

Graphic Guidelines and the GS Logo- How do | go about getting the Girl Scout logo?

The official Girl Scout logo must be used according to guidelines provided by Girl Scouts of the USA. If yo
wish to usahe Girl Scout logo on printed iterssich as troop banners or postesitts, cakes, etmplease
contact the chief marketing officexvfhitaker@gswcf.or@r 813262-1778) for assistance with vendors and
approvals

If your request can be approvediag council level, the PR/Marketing Department will provide a logo to you i
proper digital format. If your request must be approved by GSUSA, the chief marketing officer will provide
with contact information for GSUSA. Duot download the logo fromhe council or GSUSA websites for use in
print; it is a lowresolution image and is not suitable for use in printed materials. For assistance, contact the
marketing officer Kwhitaker@gswcf.or@r 813.262.1778)

Flyer Approval & Templates

Did you know that GSWCF makes available flyer templates that you can use for your event? Visit the
Resources/Forms section of our website where you can find the following templates: GSWCF Flyer
Template (run through printeAndGSWCF Flyer Template Wordpbnce youb6r e fini s

event information on the flyer template, send slarnes@gswecf.orffor council approval.
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Appendix: Forms

69




70




