CEO Award of Excellence

The GSWCF CEO Award of Excellence recognizes the efforts of a Service Unit in
moving its assigned area toward achieving the strategic council priorities during
the current membership year.

The online application submission period for the next CEO Award of Excellence will
open in late spring 2024.

girl scouts
of west central florida




1.

Nomination Criteria

Service Unit Planning: Service Team
members work in partnership with their
Community Manager to complete and
submit their Service Unit Annual Plan by
October 31, 2023.

Girl Scout Promise & Law: Service
Unit Manager and Service Team members
create a culture that welcomes new
members and supports the ethical code
of conduct for Girl Scouts in all Girl

Scout activities, including Service Unit

meetings, support to Girl Scout troops and

girls, and interaction with Girl Scout staff,
volunteers and community members.

Communication: Use communication
skills to build a strong foundation and
sense of sisterhood with all members
(including Juliettes) and maintain
ongoing communication with leaders to
serve the needs of area girls, adults and
volunteers.
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4.

Leadership

(Must complete all five)

Fueling the Leadership Pipeline
of the Movement: Establish support
for all Girl Scout Service Unit members
and promote collaboration between the
Service Unit and Girl Scouts of West
Central Florida to better serve all Girl
Scouts within the jurisdiction. Promote
meetings, training opportunities that
members can attend to support their Girl
Scout roles (e.g., committee/planning
meetings, service unit leader meetings,
Election of Delegates, Area Association
Meetings, Annual Meeting) resulting in
the service unit meeting or exceeding
the set adult retention goal for the
membership year.

Service Unit Collaboration: Be a
sister to every Girl Scout and develop
collaborative partnerships with
neighboring Service Units through the
sharing of resources; hosting a combined
community event, training, special event
or service project; or partnering on an
encampment or recruitment event.



Nomination Criteria

Membership

(Must complete both)

1. Achieving & Amplifying Impact: Meet or exceed the membership goal by working in
partnership with your Community Manager to offer Girl Scout recruitment and renewal
information, recruitment events, and/or opportunities in their service unit during fall

recruitment and spring extended year recruitment campaigns plus Early Bird and On-
Time renewal campaigns.

. Community Engagement: Engage troops to participate in at least one community-
based event that promotes visibility of Girl Scouts in the area.

Equity

(Must complete all three)




Nomination Criteria

Operations

Troop Finance Compliance: Submission of a minimum of

+ 50% of all troop (council-required) finance reports to the service
unit on or before the second Monday in December.

* 90% of all troop (council-required) finance reports to the

L — service unit at the conclusion of troop activities for the current
P membership year on or before the second Monday in June. Note

that troops that have not completed their troop activities as of the
second Monday are still required to submit their financial reports
as of this date with proper written notification of excess funds.

Service Unit Accounting Coordinators may submit documentation
showing assets being moved to the Service Unit accounts for failure to comply. However,
troop funds should be returned to the troop after the report is received, verified to be
accurate, and documented that finances have been handled appropriately per the Volunteer
Essentials.




